XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHaTa Kox: MPMeO1 Cemectnp: 3
JTUCIUILTAHA!
OcHoBu Ha YII
Bun Ha 06yuenuero: CemecTpuainex Bbpoii kpeautn: 2
Jexkuuu (JI) XOpapuyM:
JI — 30 yaca
JIEKTOP:

npod. a-p umwk. OrusiH Anzapees (CD), Ten.: 965 3529, e-mail: oandre@tu-sofia.bg
Texanveckn yauBepcuter-Codus
ri. ac. 1-p ['abpuena Ilenesa, ten.: 02/9653529, e-mail: gabriela_peneva@tu-sofia.bg
Texanveckn yauBepcutet — Codust

CTATYT HA JJUCHUIIJIMHATA B YYEBHUSA TIVIAH: 3anemkurenHa ydeOHa
JUCUUILIMHA 32 CTYIEHTUTE OT CHeUuanHocT “YmpaBieHue Ha npoektu’, CTonmaHCKd
¢daxynter Ha TY-Codust, oOpazoBareaHO-KBaTH(PUKAIMOHHA CTETIEH “‘MarucTop’.

HEJIN HA YYEBHATA JUCIHUIIJIMHA: /Iucunmiunara “OcHoBu Ha YII” mma 3a nen
Jla 3a103HAe CTYACHTUTE ChC CHITHOCTTA M XapaKTEPHUTE OCOOCHOCTH Ha MPOCKTa, (ha3uTe Ha
KU3HEHUS IMKBJ Ha MPOEKTa, 1 OCHOBHUTE TPYIU MPOIECH, HEOOXOTUMH 32 YCIECITHOTO MY
OCBILECTBSIBAHE TIPE3 HErOBUS )KU3HEH LUKBDIL.

OIIMCAHUE HA JUCHMIIJIMHATA:B pucuuiuidHata c€ pas3miexaar BbIPOCH,
CBBP3aHU C U3SACHSIBAHE HA CHITHOCTTA HA OCHOBHUTE MOHATHUS U ONIPEACIICHUs], U3MIOI3BAHH B
YIPaBICHUETO Ha MPOEKTH, BUIOBETE MIPOEKTU U (PAKTOPUTE, BIMUSICIIN HA YIIPABICHUETO M.
Pasrnexxmar ce 3aMHTEpECOBAaHUTE CTPAHU IO MPOCKTAa U OCHOBHUTE (ha3H Ha KU3HCHHS MY
UKBJI. B 1hI00YMHA ce 3aI103HaBAT CTYACHTUTE C MMPOIIECUTE, OCHIIICCTBIIBAHU MTPE3 KUZHECHUS
IUKBJ Ha TIpoeKTa. M3sicHABAT ce PyHKIIMOHATHUTE HAMIPABJICHUS B YIIPABIEHUETO HA TIPOEKTH
KaTo c€ OTJEeJsl CIEIUaTHO BHUMAHUE Ha CHIIHOCTTA M ChIBPKAHHETO HA WHTETPUPAHOTO
YIPABJICHUE HA POEKTA.

HNPEANOCTABKMW: Hama.
METOJ HA IPEITOJABAHE: Jlekuuu ¢ u3Moi3BaHe HaA MyJITUMEIUEH TTPOKEKTOP.

METOJIU HA M3IIUTBAHE U OLEHSABAHE: Texkyma oiieHka - TecT B Kpas Ha
cemecTbpa — 80%; pabota Ha cTyneHTHTE TIpe3 cemecTbpa — 20%.

E3UK HA ITPEINOJABAHE: Aurnuiicku.

HPEMNMOPBYUTEJIHA JIUTEPATYPA: Aunapees.,O. (2006). MeHWKMBHT Ha MPOEKTH,
Codrrpeiin; 2. HEAGNEY, J. (2011). The Fundamentals of Project Management
(WorkSmart), American Management Association, 4™ ed.; 3. LARSON, E. W. & C. GRAY,
Project Management: The Managerial Process, Irwin/McGraw — Hill, 5" ed., 2011.; 4.
PROJECT MANAGEMENT INSTITUTE, USA, A Guide to the Project Management Body of
Knowledge (PMBOK® Guide), 5" Edition, 2013; 5. WYSOCKI, R. (2012). Effective Project
Management: Traditional, Agile, Extreme, Wiley Publisher, 6™ ed.; 6. PROJECT MANAGE-
MENT INSTITUTE, USA, Organizational Project Management Maturity Model (OPM3) -
Knowledge Foundation, 2013; 7. VERZUH E. (2011). The Fast Forward MBA in Project
Management, John Wiley & Sons, Inc. 4th ed.; 8.Harold Kerzner, (2017), Project
Management: A Systems Approach to Planning, Scheduling, and Controlling Hardcover,
ISBN-10 : 9781119165354.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yueOHaTa Kox: MPMe02 Cemectsp: 3
JTUCHUILTNHA!
Ilnanupane B YII
Bunx Ha 00yuenuero: Yacose 3a cemecTsp: | bpoit kpeauTu: 5
Jlexuuu, 1adopaTtopuu ynpa:xxknenus u | JI — 30 yaca,
KYpcoBa pa6ora JIY — 30 yaca

JEKTOP:

npod. a-p umk. Orasa Auapees, teir.: 02/9653529, e-mail: oandre@tu-sofia.bg
Texunuecku yauepcutet — Codust
ri. ac. 1-p ['abpuena ITenesa, Ten.: 02/9653529, e-mail: gabriela_peneva@tu-sofia.bg
Texunuecku yauepcuter — Codust
ac. k. Anenuna Ilaposa, Ten.: 02/9653529, e-mail: acenova@tu-sofia.bg
Texnunuecku ynusepcuret — Codust

CTATYT HA JUCIUIIVIMHATA B YYEBHUSA ITIJIAH: 3anbmkutenHa ydeOHa
JUCLUUILIMHA 3a CTYJEHTUTE OT CHEUUaTHOCT “YmpaBieHue Ha NpoekTu Ha CTomaHCKU
@akynret, TY-Codusi, 00pazoBarenHo-KBaIM(UKAMOHHA cTeneH “Maructep’.

HEJN HA YYEBHATA JUCIHHUIIJIMHA: Yye6nara aucuuiummaa "[lnanupane B YII"
MMa 3a IeJT Ja 3aro3Hac CTYACHTUTE C OCHOBHHUTE MPOOJIEMH, METOIW W MEXaHWU3MH,
M03HABAHETO Ha KOUTO € 33IJDKUTEIIHO YCIOBHUE 3a IUIAHUPAHETO HA MPOEKTUTE B 00J1aCcTTa Ha
MIPOU3BOJICTBOTO, YCIYTHTE, MPU BHEAPSIBAHETO HAa TEXHOJOTWYHH, MPOIYKTOBH M YIIpaB-
JICHCKY MHOBAIIMU, HAYYHO-U3CIIeI0BaTeICcKaTa U pa3BoitHa JEHHOCT U JIp.

OINNCAHUE HA IUCHUIIJIMHATA: "[Inanupane B YII" e pynnamenrtanen yuebeH Kypc
OT MarucTbpcKara IMporpaMa 3a crenuanHocT "YmpasieHue Ha npoekTu'". Pasriexnar ce
BBIIPOCH, CBBP3aHH C OIPEENITHETO 00XBaTa Ha MPOEKTa U pa3pabOTBAHETO HA HepapXUUHaTa
JEKOMIIO3ULIMSA Ha padoTaTa IO MPOEKTa, Ae(PUHUPAHETO HA OTACIHUTE 3aJa4u/JCHHOCTH U
TSIXHATa IOCIEI0BaTETHOCT/B3aMMO3aBUCUMOCT, pa3pabOTBaHETO Ha IJIaHA Ha IMpOeKTa U
TaHTOBHS TPpaUK, OTMPEICISIHETO Ha PA3IMIHUATE BHIOBE PE3EPBH HA PadOTUTE, TUTAHUPAHETO
U ONTUMM3ALKATA HA PECYpCUTE, HEOOXOMMH 33 U3ITBJIHEHUETO Ha IPOEKTA.

HPEAINOCTABKM: OcHosu Ha YII.

METO/J HA TPENTOJABAHE: Jlekiuu ¢ U3M0I3BaHE HA IPEHOCUM KOMITIOTBP U MYJITH-
MEJIMEH MPOXKEKTOp. B maboparopHuTe ynpakHEeHUs ce MpeABUkKIa pabora cbe coPpTyepHuU
MPOAYKTH 3a yIpaBlieHUe Ha IpoeKkTH. Pa3zpaboTBaHe Ha Ka3yc M 3allMTa B Kpas Ha CeMeCThbpa

METOJIU HA U3IUTBAHE U OLHEHSABAHE: [TucMen u3muT B Kpas Ha ceEMeCThpa —
60%; pa3zpaboTka Ha KypcoBa pabota — 20%; pabota Ha cTyAeHTuTe mpe3 cemectbpa — 20 %.

E3UK HA TIPEITIOJJABAHE: AHrnuiicku.

HPENMOPBYUTEJIHA JIUTEPATYPA: 1. Aanpees, O. (2006). MeHUKMBHT Ha TPOSKTH,
Codrrpeiin; 2. European Commission — Aid Delivery Methods Project Cycle Management
Guidelines, Brussels, 2011; 3 Heagney, J. (2011). The Fundamentals of Project Management
(WorkSmart), American Management Association, 4th ed.; 4. Kerzner, H. (2013), Project
Management: A Systems Approach to Planning, Scheduling, and Controlling, Van Nostrand
Reinhold, 11 th ed. 5. Larson, E. W. & C. Gray, Project Management: The Managerial Process,
Irwin/McGraw — Hill, 5th ed., 2011. 6. Project Management Institute, USA, A Guide to the
Project Manage-ment Body of Knowledge (PMBOK Guide), 5th Edition, 2013.; 7. Wysocki,
R. (2012). Effective Project Management: Traditional, Agile, Extreme, Wiley Publisher, 6th
ed.; 8. Yarduitna, K. u T. JIoHchH, Ynpasnenue Ha mpoektu ¢ Microsoft® Project 2010,
Codrmpec, 2011.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIJIMHA

HaumeHnoBaHue Ha AMCLMIIIMHATA: Kox: MPMe03 Cemectsp: 11
"N KoHOMHYECKA OLIEHKA U
KOHKYPEHTOCIIOCOOHOCT Ha
NPOEKTHH penieHus”

Bun Ha 00yuenuero: Cemectpuanen xopapuyM: | bpoit
Jexkuuu (JI), JI - 30 yaca KpeIuTHu: 5
Cemunapuu ynpasxuenus (CY), CY - 30 yaca
Kypcosa patora (KP)

JEKTOPH:

notl. 1-p uwk. Auka [IBETAHOBA |,
Texunuecku Yuusepcutetr — Codusi, CO, karenpa ,, UUNM”,
tei.: (+359) 2 965 3513, e-mail: a.cwetanova@tu-sofia.bg

CTATYT HA JUCIIUIIVIMHATA B YYEBHUSA ITIJIAH: 3anbmkutenHa ydeOHa
JUCUUIUIMHA 32 CTYIEHTH 1O cHeuuanHocT “MeHWIKMBHT Ha MpoekTu Ha CronmaHCKH
dakynrer 3a 00pa3oBaTEIHO — KBATM(UKAIIMOHHA CTEIIEH MarucThp.

HEJIU HA YYEGHATA INCHHUIIJIMHA YueOHara nuciuruinia “VIKoHoMUYEeCKa OLIeHKa
U KOHKYPEHTOCTIOCOOHOCT Ha MPOEKTHU DPEIICHUs HMMa 3a IIeJl Ja 3al03Hae CTYACHTHUTE C
METOAMTE 33 HKOHOMHYECKA OIICHKA M M300p Ha MPOEKTHHU PEIICHUS, KAKTO U ChC CHIIHOCTTA
Y METOJMTE 33 OCUTYpSIBaHE Ha TAXHATa KOHKYPEHTOCIIOCOOHOCT.

OIIMCAHUE HA TUCHHUIIVIMHATA: OCHOBHUTE TEMH, KOMTO CE U3y4aBaT B TO3H KypC
ca: CBIIHOCT Ha KOHKYPCHTOCIIOCOOHOCTTa HAa WPOSKTHUTE pEIICHHs, aHaiu3 Ha
KOHKYPEHIIUATA; OI[CHKA HAa KOHKYPEHTOCIIOCOOHOCTTA HA IPOEKTHUTE PELICHHS; ONIPEACIITHE
Ha Ta3apa Ha MPOEKTHOTO pEIeHHEe; CETMEHTHpaHe Ha Ta3zapa W u300p Ha IIEJIEBH ma3ap;
nudepeHiupaHe W TMO3WLMOHMpPAHE Ha TMPOEKTHOTO peIIeHHe; KOMepcHalu3alus Ha
MIPOEKTHOTO pEIIeHUE U Ma3apHa AUQy3us, i eKCIaH3Ms; TOATOTBUTEIHH JEHHOCTH MPU OLIEHKA
1 1300p Ha MPOEKTHO pEelIeHUe; CTATHYHU METOAM 33 MKOHOMHYECKa OIlIEHKAa Ha MPOEKTHU
BAapUaHTH;, TUHAMUYHU METOJM 32 MKOHOMHMYECKA OIEHKA Ha MPOEKTHU BAPUAHTH; METOIH
OILICHKA Ha MMPOEKTHU BapUAHTH, OCHOBAHU HAa €KCIIEPTHU OLIEHKH; CHIITHOCT HAa TEXHOJIOTHSITA,
KaTo 00EKT Ha TEXHOJOTUYEH TpaHC(hep; ChITHOCT U 3HAYCHHE Ha TEXHOJIOTHYHHS TpaHchep;
KalmaluTeT Ha MpeAnpuaTusaTa 3a abcopOupaHe Ha HOBU TEXHOJIOTHMH; OIEHKa W U300p Ha
BapUaHTU HA TEXHOJIOTHYEH TpaHC(hep; CHIIHOCT HA KOHKYPEHTOCIIOCOOHOCTTA Ha MPOCKTHATA
OpraHM3alysl; HWHAUKATOPH U TIOKa3aTeld 3a KOHKYPEHTOCIOCOOHOCT Ha MPOEKTHATa
OopraHu3anus; OIleHKa Ha KOHKYPEHTOCIOCOOHOCTTa W KOHKYPEHTHHUS TIOTCHIIHA Ha
MPOEKTHATa OPraHM3AIlMs]; CTPATETUH 3a TIOBHINIaBaHE HAa KOHKYPEHTOCIIOCOOHOCTTA.

HNPEAIIOCTABKM: “NUxonomMuka”, “MeHUIKMBHT Ha MapkeTuHra” ,OuHaHCH U JIp.

METOJA HA NIPENNOJABAHE: Jlekiuu ¢ u3nona3BaHe Ha MYJITUMEIWWHA TEXHUKA U
TEXHOJIOTHH. B ceMuHapHHUTE ymnpa)XHEHUs C€ TPEABIKAa padoTa MO Ka3yCcH W 3ajlayw,
CBBp3aHH C OCHOBHUTE TeMu. Pa3paboTBa ce KypcoBa paboTa, KOATO ce 3alluTaBa B Kpas Ha
ceMecThpa.

METOIHM HA MBNINUTBAHE u OHEHABAHE: [lucMeH u3nurt B Kpas Ha CEMECTbpPA —
70%; kypcoBa pabota n paboTa Ha CTyIeHTHTE Ipe3 cemecThpa — 30 %.

E3UK HA IPENNOINJAABAHE: aurinuiicku

IHNPENNOPBYUTEJHA JIUTEPATYPA: 1.Benes, M., Onenka u aHanu3 Ha ¢upMeHara
KoHKypeHTocrnocobHoct, Codrpeiin, 2004 r.; 2. Bene M., Atanacosa, C., ,,TexHonoruuex
Tpanchep B uHaycTpuanHoto npeanpustue, Codrpeiin, 2013 r.; 3.Benes, M., [onues, /1.,
JquMuTpoB, 1., ,,Bu3Hec HKOHOMHUKA®, Codrpeiin, 2003 r.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha qucuuminnara: | Kox: MPMe04 Cemectsp: 11
IIpoexkTHO PuUHAHCHpPaHE

Bun Ha 00yuenuero: CemecTpualieH XOpapuyM: bpon
Jexkuuu (JI), JI — 30 yaca KpeIuTHu: 5
Cemunapuu ynpaxkaenusi (CY) |CY —30 yaca

JEKTOPU:
non. a-p Muna JIACKAJIOBA,
Texunuecku Yuusepcutet — Codusi, CO, karenpa ,, UUNM”,
tei.: (+359) 2 965 2916, e-mail: minadaskalova@tu-sofia.bg

CTATYT HA JUCIUIIVIMHATA B YYEBHUSA ITIJIAH: 3anbmkutenHa ydeOHa
JUCUUILIMHA 3a CTYJEHTUTE OT CHeUuaaHocT “YmpapieHue Ha npoekTh Ha CTomaHCKu
@akynret, TY-Codusi, 00pazoBarenHo-KBaIM(UKAIMOHHA cTeNeH “Maructop”.

HEJU HA VYYEBHATA JIUCIIUIIJIMHA: VYue6nata nucuumuinHa "lIpoexkTHO
¢buHaHCUpaHe" UMa 3a 11T JIa 3a1I03Hae CTYICHTUTE C OCHOBHUTE MPOOIIEMHU, TIOIXOJTH, METOIN
Y TIOKa3aTeld, TO3HABAHETO Ha KOUTO € 3aAbJKUTEITHO yCIOBHE 3a (PMHAHCHPAHETO HA MPOEeK-
TUTE B 00JIACTTAa HA MPOU3BOJICTBOTO, YCIYTUTE, IPH BHEAPSIBAHETO HA TEXHOJIOTMYHH, MPO-
JIYKTOBU U YIIPaBJICHCKH MHOBAIlMU, HAYYHO-M3CJIeI0BaTeNICKaTa U pa3BOMHA JEHHOCT U JIp.

OIMMCAHUE HA JIUCHUIIJIMHATA: "lIpoektHo ¢unrancupane" e QyHmameHTaneH
yuyebeH Kypc OT MarmcTbpckara IporpaMa 3a CHelHamHOCcT "YIpaBlieHHe Ha IMPOeKTH .
PasrnexxpaT ce BBIPOCUTE I0: CHIIHOCT, CBHABPKAHWE, U MPUHLUUIN HA HPOEKTHOTO
¢buHaHCUpaHe; 0COOCHOCTH B MEHHUKMBHTA Ha TPOEKTHOTO (HUHAHCHpaHe; OI0KET Ha
MIPOEKTa; BHJIOBE, TUIMOBE (UHAHCUPALIM OpPraHU3allMM M YYaCTHUIM B IPOEKTHOTO
(dbuHaHCUpaHe; MOAXO0AM KbM (PHHAHCOBaTa CTPYKTypa Ha MPOEKTa; KOHBEHAHTH, OLIEHKAa Ha
KpEAUTHUSI PUCK M Je(OiT; OllEHKa Ha MPOEKTHOTO (PUHAHCUpaHE, CEKIOPUTHU3ALMS U
TPaHILUPAHE; MOJIEIN Ha TPOEKTHOTO (PHHAHCHUPAHE; MEXKAYHAPOHH MHCTUTYIIUH U IPOSKTHO
(uHaHCUpaHEe y Hac.

HPEJAITOCTABKM: busznec ukoHoMuka; Ilnanupane B yNpaBlIeHMETO Ha TNPOEKTH;
HNkoHoMMuecKa OlleHKa U KOKYPETOCIIOCOOHOCT Ha MMPOEKTHUTE PELLICHUSI.

METO/J HA TPEITOTABAHE: Jlekiuu ¢ U3N0I3BaHE HA IPEHOCUM KOMITIOTBP U MYJITH-
MeAHeH MpoxeKTop. B cemuHapHuTe ynpaxxHeHUs ce NMpeABHK/Ia pa3paboTBaHEe HA Ka3yCH U
pelIaBaHe Ha 3a7a4u

METO/IU HA U3IIUTBAHE U OLEHABAHE: ITucMmen u3nuT B Kpasi HA CEMeCTbpa —
60%; paboTa Ha cTyneHTHTE Tpe3 cemecTbpa — 40 %.

E3UK HA TPENNOJABAHE: AHrimiicku.

HPENMOPBYUTEJIHA JIMTEPATYPA: 1.Auapeesa, M. (2011): "IIpoekTHO ynpaBieHue
"; 2. Mapwuyc K., Butayrac M.(2010) ,Monenu u ”HCTpyMeHTH 3a GUHAHCHPAHE. Y HUBEPCUTET
Kaymnac, JIutsa; 3. Stefano, G. (2012): Project Finance in Theory and Practice, Second Edition:
Designing, Structuring, and Financing Private and Public Projects, San Diego, California, USA;
4. www.old.mgimo.ru/kurs/document238488.phtm, Bbpyccep IT.A.,IlpoexTHOE
duHaHCHpOBaHHE; 5. WWW.0Zon.ru > ... » MeHe/KMeHT > YpaBineHue npoektamu. Heckom6 .
P. TlpuHuuns! npoeKTHOTO (PUHAHCHPOBAHMUSI.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha quctuumingara: | Kox: MPMe05 Cemectsp: 11
YnpasjieHHe Ha Ka4eCTBOTO B
NPOEKTA
Bun Ha 06yuenuero: Cemectpuainen xopapuym: | bpoit
Jexkuuu (JI), JI —30gaca Kpenutu: 4
Cemunapuu ynpaxxaenus (CY) CY -15 yaca

JIEKTOP:

not1. 1-p umx. Mna HUKOJIOBA-SAH,
Texanuecku YausepcuteT — Codust, CD, karenpa ,, INUNUM”,
tei.: (+359) 2 965 3531, e-mail: jahn_ina@tu-sofia.bg

CTATYT HA JUCIHUIIVIMHATA B YYEGBHUS IIJIAH: 3aanokuTenda  OUCHUAINIMHA
3a CTYJEHTUTE OT CIEUUAIHOCT “YmpaBieHue Ha npoektn Ha Cromancku Pakynrer, TY-
Codwus, o6pazoBaTeTHO-KBATH(PUKAIIMOHHA CTEIeH “Maructsp’.

HEJIN HA YYEBHATA JUCHUIIJINMHA: YyeOnata TMCUMIUIMHA MMa 34 11eJ1 /1a 3a1103Hae
3aro3Hae CTYJEHTUTE ChC ChbBPEMEHHUTE MOIXO0IU U MOJIENH 32 YIpaBJIeHUE HAa KAYECTBOTO B
MPOCKTH U CHh3/]aBAHE HA YMEHUS 32 TSIXHOTO MPAKTUUYECKO MpUJIaraHe.

OIMMCAHUE HA JUCHHUIIJIMHATA: VY4eOHOTO ChAbpXKaHWUE Ha JUCIUIUIMHATA CE
(dboxycHupa BbpXY BBIIPOCHTE Ha CHIIHOCTTA, MPUHIUIIK HA yINPaBICHHE HAa Ka4eCTBOTO B
MPOCKTH, KIACHYCCKH U MEHHUUKBPCKH TEXHHUKH, KOMIUICKCHH METOJIM 3a TOJ00psBaHe Ha
kayectBOTO(FTA, FMEA, QFD u np. ). MI3uckBanus Ha WHTepHAIMOHATHUTE cTangapTa EN
1ISO 9000:2015, EN ISO 9001:2015, EN ISO 9004:2018, ISO 21500:2012 1 PMBOKGuide u
Jp. TIPY BBBEXKIAHE HA YIIPABIICHUE HAa KAYECTBOTO B MPOCKTH. CepTH(UKAIUS U aKPESIUTAIHS.
HNxoHoMHUeCKH pOoOIeMH Ha KAYECTBOTO B ITPOCKTH.

HNPEAINOCTABKM: ,,OcHOBU Ha MEHUDKMBHTA”, ,,CTpaTErnuecku MEHUHKMBHT U JIp.

METO/J HA ITPENNOJABAHE: Jlekiuu ¢ nM3noi3BaHe Ha MylaTUMenusa. B cemuHapHuTe
yIIpakHEHHsI ce MpeBUXkKAa paboTa 1Mo Ka3yCcH 3a OHarjeAsBaHe Ha METOJUTE 3a YIPaBICHHUE
Ha Ka4eCTBOTO B IMPOEKTH OT MPAKTHUKATa HA HAIIK U YY>KJIU IPEIIPUSITHSL.

METOJIHU HA UBIIUTBAHE U OLLEHABAHE: Tekymia olieHka

E3UK HA ITPEITIOJABAHE: AHTIUiCKH.

INPEINOPBUYUTEJHA JIUTEPATYPA: 1./{roxkenmkues, [., P. ﬁopnaHOB, Koutpon un
ynpasieHue Ha kadectBoto, Codrrpeiia, Codus, 2008, 2. Hukonosa, U., Ynpasienue Ha
KauecTBoTO, (yueOnuk), Kunr, Codus 2019, 3. Hukonosa, 1., YnpaBieHue Ha KauecTBOTO,
(pprkoBoactBo), Kunr, Codus 2015, 4. Benes, G., P.Groh, Grundlage des
Qualitdtsmanagements, Hanser, 2017, 5. Geiger, W.,Kotte, W.: Handbuch Qualitét, Grundlage
und Elemente des Qualititsmanagementsystemes: Systeme — Perespektiven, Vieweg,
Braunschweig, 2014, 6. Gietl, G., W.Lobinger, Leitfaden fiir Qualititsauditoren, Hanser, 2019,
7. Herrmann, J., H.Fritz, Qualititsmanagement - Lehrbuch fiir Studium und Praxis, Hanser,
2016, 8. Pfeifer, T., R.Schmidt, Masing Handbuch Qualitdtsmanagement, 6 Auflage, Hanser,
2014, 9. Schmidt, R., T.Pfeifer: Qualititsmanagement, Strategien-Methoden-Techniken, 4
Aufl., Hanser, 2010, 10. Zink, K., TQM als integratives Managementkonzept, 2 Aufl., Hanser,
2015, 11. Weidner, G.E. Qualitdtsmanagement: - Kompaktes Wissen - Konkrete Umsetzung -
Praktische Arbeitshilfen, Hanser,2017
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yuebnara nucuumuimaa: | Kox: MPMe06 Cemectbp: 3
YnpapiieHHe HA YOBENIKHTE PecypcH B
MPOEKTA
Bun Ha o0yuyenuero: Yacose 3a cemecTbp: | bpoit kpenutu: 4
JlekIuM ¥ cCeMUHAPHH YIIPaKHEHUSA JI - 30 yaca,
CY - 15 yaca
JIEKTOP:

noit. 1-p Ceemitana bopucosa (C®), Ten: 965-25-32, e-mail: shorisova@tu-sofia.bg,
Texanueckn yauBepcutet — Codust

CTATYT HA JTUCHUIIJIMHATA B YYEBHUS IIJIAH: 3anppKuTelHa JUCIUILTAHA 32
CTYJICHTUTE OT CIICIHAIHOCT “YmpaieHue Ha npoektn” Ha Ctomancku dakynrer Ha TY —
Codus 3a 006pa3zoBaTeIHO-KBATH(PUKAIMOHHA CTETICH “Maructop’.

HEJIM HA YYEBHATA JUCIHUIIJIMHA: Ilenta Ha yueOHaTa TUCIUIUIMHA € CTYICHTUTE
1a paz0epar possTa Ha YOBEIIKUTE PECYPCH KAaTo KITF0YOB (DAaKTOp 3a ycrexa Ha MPOeKTa, U J1a
dbopMupar crienuaiu3upaHy 3HAHUS U YMEHHUS 32 YIIPaBJIEHUE HA XOpaTa B MPOEKTa, KOUTO J1a
M3MO0JI3BAT B IPAKTUYECKATA CH JACHHOCT.

OIIMCAHUE HA JUCHHUIIJIMHATA: Pasriexaar ce TeMH, CBbp3aHU ChC
CTPATETUYECKUTE ACTIEKTH Ha YIIPABICHUETO HA YOBEIIKUTE PECYPCH B MPOCKTA; MOJAXOAUTE 3a
IUTAaHUPAHE ¥ OCUTYpPsIBAHE HA YOBEIIKUTE PECypCcH, OOy4EHHETO U Pa3BUTHUETO HA YOBEUIKUTE
pecypcu B TMPOEKTA, BB3HATPAXKICHUETO HA TPYJa, OCUTYpSBaHE Ha 3/PAaBOCIOBHU U
0e30MacHU yCIOBHs Ha TPY/, Ch3/1aBaHe U MOJIIbpPKAHE HA XapMOHUYHU TPYAOBU OTHOLICHHS
Y TIEPCOHAIIHO aJIMUHUCTPUPAHE U JP..

IPEJIIOCTABKMHM: HeoOxoaumu ca OCHOBHHU IMO3HAaHUS 110 busnec nukoHomuka, OCHOBH Ha
MEHUHKMBHTA.

METO/A 3A TNPEINOJAABAHE: Jleknuu, nmoamomaranu c¢ PowerPoint mpesenTaruu.
CeMuHapHH yIPaKHEHUSI, HA KOUTO CTYJIEHTUTE OOCHKIAT Ka3yCH, TPaBsAT TECTOBE U peIlaBatT
KOHKPETHH 33Ja4H.

METOJIU 3A M3INUTBAHE U OLEHSBAHE: Ouenkata ce OCHOBaBa Ha TEKYIIO
OLICHSIBAHE UpEe3 TECT.

E3UK HA ITPEINIOJJABAHE: Axrnuiicku

IPENOPBLYUTEJHA JIUTEPATYPA: 1. Borisova, Sv., Menidzhmant na choveshkite
resursi, S., izd. Avangard prima, 2017; 2. Borisova, Sv., Mezhdulichnostnite komunikatsii v
trudovite otnosheniya, S., Avangard prima, 2017; 3. Vladimirova, K. Upravlenie na
choveshkite resursi. Strategii, standarti, praktiki. Ul Stopanstvo, S., 2006; 4. lliev Y.,
Upravlenie na choveshkite resursi. Umenieto da motivirame, Abagar, S., 2007; 5. Kodeks na
truda, Nova zvezda, S., 2022; 6. Kolchagova B., Menidzhmant na choveshkite resursi,
Softtreyd, S., 2015; 7. Stefanov, L., Informatsionni sistemi za upravlenie na choveshkite resursi.
Trakiya-M, S., 2015; 8. Shopov D. i dr., Upravlenie na choveshkite resursi, Chast 1, Trakiya-
M, 2003; 9. Shopov D. i dr., Upravlenie na choveshkite resursi, Chast 2, Trakiya-M, 2003;
10. Shopov, D., D. Kamenov, M., Atanasov, G., Evgeniev, Y., Bliznakov, Kak da
upravlyavame choveshkite resursi v predpriyatieto, Trud i pravo, S., 2013. 11. Project
Management, A Gide to the Project Management Body of Knowledge (PMBOK GUIDE),
Fourth Edition, 2013.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumMmeHoBaHue Ha QUCIUILIMHATA. Kon: MPMe07 Cemectnp: 11
Ynpas/ieHHe HA KOMYHUKALUUTE U
WHGOpMaLMOHHM cucTeMH 3a YII

Bun Ha 00yuenuero: Cemectpuanen xopapuyM: | bpoit
Jlexkuuu (JI), JI — 30 yaca KpeIUTHU: 5
JlabopaTopuu ynpa:xkaenus (JIY) JIY — 30 yaca

JIEKTOP: npod. muk.H umk. Kupun Anrenos (C®P), ten.: 02/965 3651,e-mail: ang@tu-
sofia.bg, mou. n-p mmxk. MBenuua Xunosa (C®P), tem.: 02/965 3651, e-mail: ihinova@tu-
sofia.bg, r. ac. n-p Pagocias Kocres (C®D), ten.: 02/965 3413, e-mail: rkostev@tu-sofia.bg,
Texuuuecku Yuuepcutet — Coust

CTATYT HA JUCHHUIIJIMHATA B YYEBHUSA IIJIAH: 3agbmkutenHa ydeOHa
JUCLHMIUIMHA 32 CTYJEHTUTE OT CHEUUAJHOCT “YrpaBieHHe Ha NpoeKkTh Ha CTomaHcKu
®daxynrer, TY-Codusi, 06pa3oBaTeTHO-KBATHUPUKAIIMOHHA CTETICH “Maructsp”.

HEJNU HA YUYEBHATA JUCHUIIJIMHA: VYyeOnara gucuuiuiiHa ‘‘YmpaBlieHHE Ha
KOMYHHKAIIMUTEe U WH()OPMALlMOHHU CHUCTEMH 3a YIpaBJICHWE HA MPOEKTH HMa 3a Lel Ja
3aro3Hae CTYACHTUTE C OCHOBHHUTE MPOOJEMU, METOIM M TEXHUKH Ha H3MOJI3BaHE Ha
MH(OPMALIMOHHUTE CUCTEMH M TEXHOJOTHH B YIPABJICHCKHS IMPOLIEC, YHETO MO3HABAaHE €
3aJIBJDKUTEITHO YCIIOBHE 33 OCHIECTBSIBaHE HA €(DEKTUBEH M I'bBKAB MEHU)KMBHT.

OINMCAHUE HA JUCIIMIIJIMHATA: Jlucuumunzara ,,Y npaBjieHU€ Ha KOMyHUKALIUUTE
1 TH(QOPMAIIMOHHYU CUCTEMH 3a YIPaBJICHHE Ha MPOEKTH € CTIeNraTn3upalla JMCIUILTIHA 32
CTYIEHTUTE OT CHELUAJIHOCT ,,YTIpaBjeHUue Ha MpoeKTh . TeopeTnyHuAT MaTepras BKIKYBa
TEMH B CIEJHUTE HampaBieHus: Pons Ha nHOpMAIMOHHWTE CHUCTEMH M TEXHOJOTHH B
yIpaBJIEHUETO Ha MPOEKTH; YIpaBieHHMEe Ha HH(OpMAIMOHHATa M KOMYHHMKAllMOHHA
uHbpacTpykTypa; MaTerpupanu ynpasnencku nadpopmanronsu cucremu — ERP, SCM, CRM,
PLM, BI. Ilpakruueckata 4YacT BKJIIOYBA pasIVICKIaHE HA IPAKTHUYECKU pELICHUA 3a
BHEJpsIBAaHE U M3IOJI3BaHE HAa ChbBPEMEHHM YIPaBIE€HCKH MH(POPMALIMOHHHU CUCTEMH.

HNPEJAINOCTABKM: ba3ou 3HaHus B 001acTTa Ha UHOOPMAIIMOHHUTE TEXHOJIOTHH. .

METO/J HA TIPEIIOJABAHE: Jlekuuy ¢ W3M07I3BaHE HA NPEHOCUM KOMIIKOTHD U
MYJITUMEAUEH MPOeKTop. B nmaGopaTopHUTe ympakHEHHS ce MpeIBHXKAA AEMOHCTpalus Ha
codryepuu poaykTu. [IpenBmxkaa ce Bb3araHe Ha CaMOCTOsITETHA 3a/1a4a, KOATO UMa 3a T
MOCTUTAaHE HAa CHOTBETCTBHUE MEXIY MPUAOOUTHTE OT CTyAEHTAa TEOPETUYHU TMO3HAHUSA U
TSIXHATA MPAKTUYECKA MPHIIOKUMOCT.

METOJIHM HA U3ITUTBAHE U OHHEHABAHE: OneHsBaHETO B Kpasi HA CEMECTbPA € Bb3
OCHOBA Ha TEOPETUYEH U3IIUT, CBBP3aH ¢ MaTepHalla NpernojaBaH Ha Jekuuu. JlaboparopHure
yIIpakHEHHsI ca ¢ OCHOBHA TeXeCT Ipu (opMUpaHe Ha KpaiiHaTa OlleHKa. B kpas Ha BCsKO
yIpaXHEHUE, CTYACHTHT MOJydyaBa TOUYKH, B 3aBUCHMOCT OT CTENEHTa HAa U3IbJIHEHUETO Ha
MOCTAaBEHHTE 3a/1aui. Bcuuku ympakHeHus ca ¢ eHakBa TexxecT. OKOHYaTeIHaTa OlEHKa ce
¢dopmupa B crotHoleHue 50%/50% ot kpaiiHaTa oleHKa OT JabOpaTOpHU YIpakKHEHUS U
TEOPETUYEH U3IINT.

E3UK HA TIPEITIOJJABAHE: AHrnuiicku.

NPENOPBUYUTEJHA JUTEPATYPA: 1. Davis, G., Margaret H. Olson, Management
Information System, New York: McGraw Hill, 2018; 2. Reynolds G., Information systems for
managers, West Publishing Company, third edition, 2019; 3. Laudon, K., Laudon, J.
Management Information Systems: Managing the Digital Firm, Pearson, 2017. 4. TleTkos, A.
VYnpasnencku unpopmanmonnu cucremu. U3a. Ipumake OO/, Pyce, 2004.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yueOHaTa Kox: MPMe08 Cemectnp: 4
JTUCHUILTNHA!
MOHUTOPHHI M KOHTPOJI HA MPOEKTA
Bunx Ha 00yuenuero: Cemectpuainen xopapuym: | bpoit kpenutu:
Jlekuuu (JI), JaboparopHu JI — 30 yaca, 3
ynpaxkaenus (JIY) u kypcoBa padora | JIY — 15 yaca
(KP)

JIEKTOP:

noi. 1-p urk. Haranmus Konesa (C®), Ten.: 965 3529, e-mail: nkoleva@tu-sofia.bg
Texanuecku YauBepcuteT — Codust

CTATYT HA JUCIIUIIVIMHATA B YYEGBHUSA TIJIAH: 3anbmkutenHa ydeOHa
JUCHMIUIMHA 32 CTYJAEHTHUTE OT CHEHHaTHOCT “YmpapieHue Ha mpoektn” Ha CTOMaHCKH
@akynret, TY-Codusi, 06pazoBarenHo-KBaIM(UKAITMOHHA cTeNeH “Maructop”.

HEJNU HA YYEBHATA JUCIHHUIIJIMHA: VYyeOnara nucuMIUIMHA ,,MOHUTOPHHT W
KOHTPOJI Ha MPOEKTa” MMa 3a IeJ J1a 3al03Hae CTYACHTHUTE C JI0OpUTE MPAKTUKU, METOAN U
TEXHHUKH, TTO3HABAHETO HA KOUTO € 33IbJDKUTEIIHO YCIOBHE 32 OCBIIECTBSIBAHE HA IEHCTBEH U
aJICKBaTe€H MOHUTOPHUHT U KOHTPOJI B MpOIeca Ha YIpaBJIeHNE HA TPOEKTA.

OIIMCAHUE HA JUCHUIIJIMHATA: ,MOHUTOPUHT U KOHTPOJ HA TPOEKTH €
CIIELIMAIM3HpAIlAa JUCUUILUIMHA 33 CTYJIEHTUTE OT CHEUHAIHOCT ,,YIPABICHUE HA MPOCKTHU .
OCHOBHHU TeMH, KOUTO C€ pasriekaar: OICHKA Ha HaIpeabKa MPU peaan3anusTa Ha MPOCKTa,
aHaJM3 Ha Ch3JajeHaTa/nobaBeHara croitnoct (Earned Value Management — EVM), ocHoBaM
nokazatenu 3a EVM, nmpous3BoaHN Ha OCHOBHHTE Moka3atenu 3a EVM, meronomnorus 3a npec-
MsTaHE U 1eJIeBU CTOMHOCTH, OCHOBHHU (pyHKIMM Ha EVM mpu moaroroBkara u peanuzanusara
Ha MPOEKTa, MOKA3aTeIN 32 OTKJIOHEHWE, WHICKCH/OTHOIICHHMS; TPOTHO3HM, METOIOJIOTHS 32
MpecMsITaHe U 1eJIeBU CTOMHOCTH U JPYTH.

HPEAINOCTABKM: OcHosu Ha VYII, [Inanupane B V11, [IpoekTHO (prHaHCHpaHe U IPYTH.

METO/J HA NPEIMTOJAABAHE: Jlexkinuute ce NpoBeXaaT ¢ IOMOILTA Ha IPEHOCUM KOMITIO-
THP U MYJATUMEAUEH IIpoxkeKTop.JlabopaTopHUTE yHpa)kHEHUS CE MPOBEXKIAT 10 OIPEIECICHH
TEMH CbC ChOTBETHATA IPyIa, KOUTO ce 00CHKIAT U Ce pelaBaT NPaKTUYeCKH WHAUBUYATHN
WM TPYIIOBH 33/1a4H.

METO/IM HA M3NWUTBAHE MU OHEHABAHE: Kpaiinata oueHka ce (opMmupa Bb3
OcHOBa Ha mnucMeH u3nuT (60%), oneHkara 3a paboraTa Ha CTYIACHTHTE B CEMHHApHUTE
ynpaxsenus (20%) u pa3paboTBane Ha KypcoBa padora (20%).

E3UK HA TIPEITIOJJABAHE: AHrnuiicku.

INPEITIOPBUYUTEJHA JIUTEPATYPA: 1. Wanner, R. (2021). Earned Value Management — 60
Minutes Compact Knowledge: The Best Methods and Tools Keep Your Project Under Control, SBN-13 : 979-
8714907302, Independently published; 2. Delpico, W. (2023), Project Control: Intergating Cost And
Schedule, ISBN : 1394150121, Wiley Publisher, 2" ed.; 3. Fleming, Q. & Koffleman, J., Earned Value Project
Management, 6th. ed., ISBN: 978-1935589082, PMI, 2022; 4. Kerzner, H. (2013), Project Management: A
Systems Approach to Planning, Scheduling, and Controlling, Van Nostrand Reinhold, 11 ™ ed.; 5. PROJECT
MANAGEMENT INSTITUTE, USA, A Guide to the Project Management Body of Knowledge (PMBOK®
Guide), 71" Edition, 2023; 6. PROJECT MANAGEMENT INSTITUTE, USA, Practice Standard for Earned Value
Management, 2020.
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XAPAKTEPUCTUKA HA YYEBHATA ANCLUUNTUHA

HaumenoBanue Ha yueOHaTa Kox: MPMe09 Cemectnp: 4
JTUCLUILINHA!
YnpaBieHue HA IPOEKTHUS PUCK
Bua Ha 00yuenuero: Yacose 3a ceMecTbpa: bpoii kpeauTu: 3
Jlexuuu, Cemunapuu ynpaxxaenus, |JI — 30 gaca,
CY - 15 gaca,
JEKTOPH:

noi. 1-p urk. bopucinas Hukonos (C®D), ten.: 965 3519, e-mail: bnikolov@tu-sofia.bg
Texuuuecku Yuuepcutet — Coust

CTATYT HA JUCHHUIIJIMHATA B YYEBHUSA IIJIAH: 3agbmkutenna ydeOHa
JUCHUIUIMHA 32 CTYJEHTUTE OT CHEUUAJHOCT “YmpaBieHue Ha npoekTh Ha CTomaHCKH
®daxynrer, TY-Codusi, 06pa3oBaTeTHO-KBATHPUKAIIMOHHA CTETICH “Maructsp’.

HEJIU HA YYEBHATA JUCIHMIIJIMHA: YyeOHarta aucuuIUiMHa “ YTpaBlieHHE Ha
MPOEKTHUSA PUCK ~ HMMa 3a IIe]l Ja 3alo3Hae CTYIEHTUTE C JAOOpUTE MPAKTUKU, METOIU U
TEXHUKH, TTO3HABAHETO HA KOUTO € 3aIbJDKUTEIIHO YCIIOBUE 32 OCHIICCTBSIBAHE HA JICUCTBEH U
a/IeKBaTeH MEHUKMBHT Ha PUCKA MIPH YIPABICHUETO HA MPOCKTH.

OIMUCAHUE HA JIUCIWUIIJIMHATA: "YnpaBneHue Ha TPOEKTHUS pUCK" €
crielranu3upalla AUCHUIIIMHA 332 CTYACHTUTE OT CIEHUANTHOCT "YTpaBlieHHE HA MPOEKTH .
OcHOBHU TeMH, KOUTO c€ pasriexjar: BbBeneHue B ympapieHue Ha pucka; OCHOBHU
MOJIOXKEHHUS, CHITHOCT U XapaKTepPUCTHUKA Ha YIIpaBJIeHUE Ha pUCKa; YTIPaBlIeHUE HA TPOSKTHUS
pHUCK U yrpaBieHueTo Ha mpoekTH. [Iporec Ha ynpaBieHue Ha MPOeKTHUS pucK; OCHOBHU
TEXHHUKH U TSIXHATA MPHIOKUMOCT B IIpOIeca Ha YIIpaBlieHHuE Ha MPOoeKTHUs puck; [lokazarenu
3a OLIEHKa Ha pHUCKa (M3MEpBaHe Ha PUCKa)-U300p U OIpeeNIsTHE Ha CHCTEMa OT MOKa3aTelH 3a
OLICHKA Ha MTPOEKTHUS PUCK; Y IPABICHCKH PEILIECHUS U PUCK; U JIp.

HPEAINOCTABKH: OcHoBH Ha MEHUKMBbHTA, OpraHu3anMoHeH MEHHKMBHT,
Maremaruka, UHnycTpuanen wH>XeHepuHr, [IponM3BOJACTBEH MHKEHEPHUHT, YTPABJICHHE Ha
HaJIeKTHOCTTA HA UHIYCTPUATTHU CUCTeMU, DUHAHCH U JIP.

METO/J HA IPEIMTOJAABAHE: Jlexkiuute ce NpoBeXaaT ¢ IOMOILTA HA IPEHOCUM KOMITIO-
THP U MYATHUMEINEH NpoXeKTop. CeMUHApHUTE YIPa)KHEHUSI C€ MPOBEKIAT MO OINpPEIEICHH
TEMH ChC ChOTBETHATA IPyIa, KOUTO ce 0OCHKIAT U Ce pelaBaT MPaKTUYECKH WHAUBHUYaTHH
WM TPYIIOBH 33/1a4H.

METOJAN HA M3IUTBAHE U OLIEHABAHE: Kpaiinata ouenka ce ¢opMupa BbB3
OCHOBa Ha mnucMeH u3nuT (60%), oneHkara 3a paboraTa Ha CTYIACHTHTE B CEMHUHApHUTE
ynpaxkneHus (20%) u pa3paboTrBaHe Ha KypcoBa padota (0,20%).

E3UK HA ITPEINOJABAHE: Anrmmiicku.

HPENNOPBYUTEJIHA JIMTEPATYPA: 1. Huxonos b., VYmpaBneHue Ha pucka mpu
peumkeHepuHr Ha OusHec mpouecure, MK , Kunr®, 2016; 2. Hukonoe b., YnpaBineHue Ha pucka B
MMPOU3BOJACTBCHUTE CUCTCMU (K.TIaCI/I‘IeCKI/I " aJITCPHATUBHU peIHeHI/Iﬂ), P”LKOBO,Z[CTBO 3a YIpaXxHCHUA,
UK , Kunr®, 2016; 3. Alleman G., Quigley J., Risk Management, Auerbach Publications, 2024; 4. Cox
C., Decision Making in Risk Management: Quantifying Intangible Risk Factors in Projects, CRC Press,
2021; 5. Crouhy M., Galai D., Mark R., The Essentials of Risk Management, 3rd edition. — McGraw-
Hill, 2023; 6. Hillson D., Managing Risk in Projects, 7rd edition, Routletge. 2025.
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XAPAKTEPUCTUKA HA YYEBHATA ANCLUUNTUHA

HaumenoBanue Ha yueOHaTa Kox: MPMel0 Cemectnp: 4
JIUCLUIUIAHA!
EBponeiicku nporpamu u
MPOEKTH

Bun Ha 06yuenuero: CemecTpuaineH Xopapuym: Bpoii kpemuTu: 3
Jlexkunu (JI), CeMuHapHu JI — 30 yaca,
ynpaxuenus (CY), Kypcosa CY - 15 yaca
padora (KP)

JEKTOP:
npod. a.uk.H.umK Kupun [TerpoB Anrenos, tein.: +359 3435, e-mail: ang@tu-sofia.bg,
Texuuuecku Yuuepcutet — Copust

CTATYT HA JUCHUIIVIMHATA B YYEBHUA TIIJAH: 3agbmkutenHa ydeOHa
JUCITUTIIIMHA 32 CTYJICHTH OT CIICIIHAITHOCT “YTpaBiieHne Ha mpoekTr”’ Ha CTOMaHCKU GaKyITeT,
00pa3oBaTeTHO-KBATH(PHUKAIIMOHHA CTETIEH “‘MarucTbp’’.

HEJIU HA YYEBHATA JUCHUIIJIMHA: Cnen 3aBbplIBaHe Ha Kypca CTYACHTUTE TpsaOBa
Jla MoraT Ja IO3HaBaT MOHATUNHUSA anapar B oOnactra Ha EBpomelicku mporpamMu U IMPOEKTH,
BB3MOXKHOCTUTE 32 U3MOJ3BAHETO HA JOHOPCKH Iporpamu Ha EC, HHCTUTyIMOHAIHATA CUCTEMA
Ha €BpOIEHCKO Ch()MHAHCUpPAHE, MPWIOKUMAaTa HOpMaTUBHa 0a3a B 0OJCTTa M Aa MoraT jaa
pa3paboTBaT €JIEeMEHTHU OT MPOCKTHH MPEIJIOKEHUS U Ja YIpaBisBaT MPOEKTH C HE BHUCOKA
CJIOKHOCT.

OINMCAHUE HA JUCHUIIJIMHATA: OCHOBHM TeMH ca pajaeie€HU B TPU MOJYJa:
HopmatuBHa u mHcTuTynHoHanHa pamka; OcHoBHU mnporpamu; [Ipoekten mukba Ha EINIL:
IlonroroBka u mojaBaHe Ha IIPOEKTHOTO NpeaiokeHue; Knacupane, olenka v noanyucBase Ha
n0roeop; M3mbiHeHHE HAa MPOEKTa — OTYETHOCT M MCKaHE 332 BB3CTAHOBSIBAHE HAa CPEJCTBA;
MOHMTOPHHT ¥ OOMT Ha NpoeKTa; JIeHHOCTH ciiel MPUKIIYBAHE HAa IPOEKTA — YCTOMYUBOCT.

HNPEJANNOCTABKM: ba3ou 3HaHus B 001acTTa Ha JUCHMIUIMHATA ,,EBponeiicku mporpamu u
MIPOEKTH .

METOJ 3A TMIPENNOJABAHE: Jlekuuure ce mpoBexaaT C MOMOINTAa HAa MYJITUMEIUIHO
npe3eHTupane. CEMUHAPHUTE YIIPAKHEHUS CE MTPOBEXKAAT MO ONPENEIEHUTE TEMH 3a IUCKYCHUS,
KOUTO C€ OOCHKIAT B paMKHUTE Ha Tpyrara.

METOJIU HA USIIUTBAHE U OLLEHSABAHE: OuensiBaneTo B Kpasi Ha CEMECTbPa € Bb3
OCHOBA HA M3MUT U HU3IIBJIHEHUETO HAa CTYAECHTCKUTE 3aJBbJKEHUS MPE3 BPEME Ha CEMECThpa.
[Ipu akTHBHA paboTa Mo BpeMe Ha ceMecThpa U3MUTHT MOXKe J1a Ob/Ie 3aMEHEH OT pa3paboTBaHe
Ha Ka3yc.

E3UK HA IPEINIOJIABAHE : a"HrTuiicku €3UK

HPENNOPBYUTEJIHA JIMTEPATYPA: 1. Kupun Amdxrenos, MurieHa AHremnosa
EBponeiicku nporpamu u npoektu, TY-Codus, 2024; 2. Aurenos K., EBponelicku nmporpamu
u npoektH, C., 2020; 3. Anrenos K., Ynpasnenne Ha EBporeiicku ¢oHI0BE U TIporpaMu B
Bbwarapus - Bpeme 3a paBHocmetka, C. 2012; 4. AnrenoB Kupun, EdextuBHa opranuszanus u
yIpaBIE€HUE HA MPOLECUTE IO H3NBIHEHHE, KOHTPOJ M PAa3XOJBaHE Ha CpeJICTBa OT
Crpykrypaute u Koxesnonuus ¢gonnose Ha EBponeiickus cpio3, Codus, 2012 r., ISBN 978-
954-91217-9-7; 5. AnrenoB Kupwun, MadopManmoHHUTE 1 KOMYHUKAITMOHHUTE TEXHOJIOTHH,
KaTo CTpaTerus 3a MpeBeHIUs U IPOTUBOAeHCTBIE Ha KopymnusaTa, Codus, 2008 r., ISBN 978-
954-323-457-8; 6. Tamositiniené Rima, Kiril Angelov, Project and Programme Management
and Evaluation, S., UT, 2011
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HanmeHnoBanue Ha yueOHATa TUCIUILIMHA: Kon: MPMell.l Cemectnp: 4
CbBpeMeHHHU KOHUenuuu u meroau 3a YII
Bun Ha 00yueHuero: Yacoge 3a cemectop: | bpoit kpenutu: 3
Jlekuu ¥ ceMUHAPHH YIPAKHEHUSA JI — 30 yaca,

CY — 15 yaca
JIEKTOP:

npod. a-p urwk. OrusH Axzpees, Ten.: 02/9653529, e-mail: oandre@tu-sofia.bg
Texanueckn yauBepcutet — Codust
. ac. 1-p ['abpuena Ilenesa, Ten.: 02/9653529, e-mail: gabriela_peneva@tu-sofia.bg
Texanveckn yauBepcutet — Codust
ac. k. Anenuna Ilaposa, Ten.: 02/9653529, e-mail: acenova@tu-sofia.bg
Texanueckn yauBepcutet — Codust

CTATYT HA JUCHUIIVIMHATA B YYEBHUA IIJIAH: H30upaema yueOHa
JUCHUIUIMHA 32 CTYJIEHTUTE OT CIEUUAIHOCT “‘YmpaBiaeHue Ha npoekTn”’ Ha CTOoNaHCKU
@axyntet, TY-Codus, odpa3oBarenHo-kBanupuKalMoHHa cTeneH “Maructsp’.

HEJIM HA YYEBHATA JUCHHUIIVIMHA: VYuyeOnata aucuumiauHa "CbBpeMEHHU
KOHIIeNUuyu U Metoau 3a YII" numa 3a 1en Ja 3arno3Hae CTyJeHTUTE € II0-BaXKHUTE ChbBPEMEHHU
KOHIICTIIMY U METOJI, U3IMOJI3BaHU B YIPABICHUETO HA MPOCKTUTE B 00JIACTTAa HA TPOU3BOI-
CTBOTO, YCIyTUT€, INPH BHEAPSIBAHETO HAa TEXHOJOIMYHH, NPOJYKTOBU U YIPABICHCKU
MHOBAIIMH, HAYYHO-U3CIIEJ0BATEIICKATa U Pa3BOMHA JEHHOCT U JIp.

OIMMCAHUE HA JUCHUIIJIMHATA: "CpBpeMeHHN KOHIENIMU U MeTonu 3a YII" e
n3bupaeMa JUCHUIIMHA OT MAaruCThpPCKaTa CICHHAIHOCT "YmpaBiieHHe Ha MpoekTu". Pas-
TJIKJAT C€ BBIPOCH, CBBP3aHU CHhC CHBPEMEHHH pa3paOOTKM Ha KOHICMIIMH, METOIU M
TEXHUKH, ENSIIN AuHaMu3upane Ha Y11 upe3 mo-epexTHBHO MIaHUpaHE U OCHIIECTBSIBAHE HA
MPOCKTHUTE JICHHOCTH, KaTo Harnpumep ,,Agile Project Management”, Scrum u nip. mo.

HPEJAITOCTABKMWM: OcHosu Ha YII, ITnanupane B YII, MOHUTOPHHT 1 KOHTPOJI Ha ITPOEKTA
u Jap.

METO/J HA TPEIMTOTABAHE: Jlekiuu ¢ U3M0I3BaHE HA IPEHOCUM KOMITIOTBP U MYJITH-
MeziieH npoxkeKkTop. PaspaboTBaHe Ha Ka3yc M 3alUTa B Kpasi HA CEMECTbpa

METOJIHN HA UBIIUTBAHE U OLIEHABAHE: Tekyma onienka
E3UK HA IPEITIOJABAHE: Aarauiicku.

HPEMNMOPBYUTEJIHA JIUTEPATYPA: 1. Aanpees, O. (2006). MeHUKMBHT Ha TPOSKTH,
Codrrpeiin; 2. Kerzner, H. (2013), Project Management: A Systems Approach to Planning,
Scheduling, and Controlling, Van Nostrand Reinhold, 11 th ed. 3. Larson, E. W. & C. Gray,
Project Management: The Managerial Process, Irwin/McGraw — Hill, 5th ed., 2011. 4. Project
Management Institute, USA, A Guide to the Project Management Body of Knowledge
(PMBOK Guide), 5th Edition, 2013.; 5. Wysocki, R. (2012). Effective Project Management:
Traditional, Agile, Extreme, Wiley Publisher, 6th ed.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaunmenoBanue Ha yueOHaTa Kox: MPMel1.2 Cemectnp: 4
JUCLUATIINHA:

Mopnesu 3a olleHKA HA 3peJI0CTTa B
obsactra Ha YII

Bun Ha 06yuenuero: Cemectpuanen xopapuym: | bpoit kpenutu: 3
Jexuuu (JI) JI — 30 yaca,
Cemunapuu ynpaxsenus (CY) CY — 15 yaca

JIEKTOP:

noi. 1-p urk. Tepesa Togoposa-Coxkososa (CD), ten.: 965 3531, e-mail: terezat@tu-sofia.bg
Texanuecku YHuBepcuteT — Codust

CTATYT HA JUCIWUIIVIMHATA B YYEGBHUA TIJIAH: Co6oano n3dupaema ydeOHa
JUCLUUILIMHA 3a CTYJEHTUTE OT CHEUUaTHOCT “YmpaBieHue Ha NpoekTu Ha CTomaHCKU
@axynret, TY-Codus, odpa3oBarenHo-kBanu(puKalMoHHa cTerneH “Maructsp’.

HEJIM HA YYEBHATA JIMCIIUIIJIMHA : Yuebnara guciuiiarda “Mojeiy 3a olieHKa Ha
3penoctTa B obOnactra Ha YII” uma 3a men na 3amo3Hae CTYIEHTHTE C BB3MOKHOCTHTE U
HE0OXOIMMOCTTA OT MPHIIOKCHNUE HAa KOHIICTIIIUATA 32 3pEOCTTa B oOnacrra Ha YII, kakto u
M3SCHSBA pOJIATA M 3HAYCHUETO HAa TOBAa IMPHJIOKEHHWE B OPraHU3allMOHHOTO PAa3BHTHE H
yIpaBJcHHE.

OIMNCAHUE HA JJUCHUIIJINHATA: ,,Mojenu 3a OllEHKa Ha 3pelIocTTa B 00acTTa Ha
VYII* e cBobogHO M3OMpaemMa MUCHUIUIMHA OT MarucThbpcKaTa Mporpama 3a CIEHHaTHOCT
»YTpaBJIeHUE Ha TMpPOoeKTU . VYueOHATa AUCUMIUIMHA PAa3[JIekIa OCHOBHHTE, JIOOWIIH
MOMYJISIPHOCT B TEOPUATA U IIPAKTHKATA, MOJENHN 32 OIICHKA Ha OpraHu3allMOHHATa 3PENoCT B
obnactra Ha YII, TUCKYTHpAT ce TEXHUTE OCHOBHH XapaKTEPUCTUKH, TIPEAMUMCTBA U TPYAHOCTH
3a YCHEUIHOTO UM MPAKTUYECKO MPUIIOKEHUE.

HPEJAITOCTABKM: “OcHoBu Ha YII”, “YnpaBineHue Ha KaueCTBOTO B POEKTa U JIp.

METO/JI HA TIPEITOJABAHE: 3a nekuuurte U ynpaxHEHUsITa Ce U3MOJI3BAT TPAAULIMOHHU
CpelICTBa, KaTO C€ OHArJeAsBaT MOCPEACTBOM MYJITHUMEIUMHHU MPE3EHTAIUU, JOMbIHUTEITHU
TEKCTOBH M HMH(OpMAIMOHHU MaTepuanu. CeMHHApHUTE YIPaKHEHUS Ce MPOBEXKIAT, IO
OTIpeJIe]ICHU TEMH, ChC ChOTBETHATA IPYIIa, KaTo ce 00CHKAAT MPUMEPH U Ka3yCH, pPeliaBar ce
MPAaKTUYECKU UHAUBUAYAJTHU U TPYIOBH 3aJa4H.

METOJAN HA M3IIUTBAHE U OLIEHABAHE: Kpaiinata onenka ce ¢opMupa Bb3
OCHOBa Ha TEKyIla olmeHKa oT TecT (67%) u oleHka 3a paborara Ha CTYJCHTUTE B CEM.
ynpaxkHeHus (33%).

E3UK HA IPENTIO/IABAHE : Aurnuiicku.

HPENOPBYUTEJIHA JIMTEPATYPA: 1. Baxenos, A. (2008). Mooenu 3sperocmu.
Mockogckoe otaenenue PMI: M3narensctBo p.m.Office.; 2. Kepuenep, I'. (2003). Cmpamezuueckoe
naaHupasanue 01 YnpasieHus npoekmamu ¢ U3noab3eanuem mooeau 3perocmu. M: noa pen. baxkenosa
A., ,,AiiTu”.; 3. ToBo, A., & lurmec, I'. (2006). Ynpasrenue npoexkmamu.: cmarnoapmot, Memoowl, ONbIm.
(2nd ed.). M: 3A0 ,,Onumn — busznecc”; 4. Tomopora-Cokosnosa, T. (2022). Opranu3zaioHHa 3peIocT
B 06N1acTTa Ha ynpapnenue Ha npoekt. Copus: "CODTEPU/"; ISBN 978-954-334-255-6; 5. Kerzner,
H. (2009). Project Management: A Systems Approach to Planning, Scheduling, and Controlling. (10
ed.). Hoboken, New Jersey : John Wiley & Sons, Inc; 6. Project Management Institute (2003).
Organizational Project Management Maturity Model (OPM3). USA: Knowledge Foundation; 7.
Tonmopogsa, T. (2011, August/September). Mozaenu 3a omeHKa Ha 3pelOCTTa Ha MPOCKTHATA JICHHOCT.
Llenmvp 3a nayunu uscneoganus u ooyyerue no E — ynpagnenue kom HUC TY — Coghua Bibliography /
Bubnuozpaghus. Retrieved from http://fman.tu-sofia.bg/bib/7modeli02tt19.pd
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaunmenoBanue Ha ydyeOHaTa TUCIUIUIMHA: Kox: MPMel1.3 Cemectnp: IV
Bu3Hec njiaHupaHe U NpeINpUeMavyecTBO
Bun Ha 00yuenuero: Cemectpuanen xopapuym: | bpoi
Jlexknuu (JI), JI — 30 yaca KpeauTu: 3
Cemunapuu ynpaxueHus (CY) CY — 15 yaca

JIEKTOPU:

npod. n-p urk. Jluaus I'bJIBBOBA,
Texanuecku YausepcuteT — Codust, CD, karenpa ,,INLNUM”,

tei.: (+359) 2 965 3915, e-mail: Igalabova@tu-sofia.bg
CTATYT HA IMCHMIIVIMHATA B YYEBHUA IVIAH: JlucuuniuHata e n3dupaema ot
MarucThbPCKHUs KypC Ha CHEIUATHOCTTA “ Vnpaesnenue na npoexmu’” Ha CTONAHCKH (aKyyTeT.
HEJU HA YUEBHATA JIMCHMUIIJIMHA: Ilenta Ha OucIUIUIMHATA € Ja 3alo3Hac
CTYJICHTUTE C OCHOBHHMTE HACOKH 3a CTapTUpaHE U Pa3BUTHE HA CTOIMAHCKA JEWHOCT C BUCOK
MOTEHIMAN 3a OBJEIIO pa3BUTHE W IOAXOJUTE M CpeICTBaTa 3a HEWHOTO (pUHAHCHpaHE.
OOy4yeHHeTO € HAacOuYeHO KbM BB3MOXKHOCTTA 32 PAa3BUTHE HA MAJIKUTE MPEINPHUITHS U
MNPEeBPBIIAHCTO UM B KOMIIAHUKW C MYJITHHALITMOHAJIHHO 3HAYCHUC. OcHoBeH HHCTPYMCHT 3a
peanM3upane Ha Te3H 1enu € OusHec miaHa. Toil moMara Ha mpearnpueMadrTe Aa OLEHST upe3
CTOMHOCTHHM MOKAa3aTeIIN IIOTCHIIMAJTHUTC BB3MOXXHOCTH 3a CTOIIaHCKa IICI7[HOCT " J1a [IPUBJICKAT
¢buHaHCOBA MMOJKpena.
OIMUCAHUE HA JIMCHUIIJIMHATA: OCHOBHO KypChT CE€ OTHAcCs JI0: CBIIHOCT Ha
MpeaNpUEeMauecTBOTO; YIIPABICHUETO, 3acATal0 MEHUKMBbHTA HA MPEANPUEMAUYECKUs TUI
OpraHu3aluu, KOUTO ObP30 pa3pacTBaT CBOSITA JEHHOCT; PA3MO3HABAHETO U OLICHSIBAHETO Ha
MpearprueMadyecky Bb3MOKHOCTH; (JOPMUPAHETO Ha MPEIPUEMaYECKU €KHIT; pa3padoTBaHe Ha
OW3HEC IUIaH; aHAIM3WpAaHE Ha pPa3IMYHH Ka3yCH, CBBP3aHU C MPEANPUEMAYECTBOTO;
(dbuHaHCUpaHe Ha MPEANPUEMAUYECKH TUII ACHHOCT.
HNPEAINIOCTABKHM: ba3zosu 3Hanus B o0jacTra Ha JUCHUINIMHATE MKOHOMHKA,
MenukMBHT, MapkeTuHr, [Ipon3BoACTBEH U ONepalliOHEeH MEHUKMBHT, YTpaBlIeHHE Ha
YOBCUIKUTE PECYpCH, duHaHCH U APy UKOHOMUKO-MCHHU/KbPCKU AUCHUITIINHUA.
METO/ 3A NPENNOJJIABAHE: Jlekiuu ¢ U3noJ3BaHe Ha Nayp MOMHT NPE3eHTalNU, BUIEO
Matepuaan U kKazycu. CeMHHApHUTE YNpPaKHEHUs BKIIOYBAT OOCHKIAHETO Ha KazycH,
pelaBaHe Ha pa3IMyHU 3a/1a4d U aHAIHU3H.
METOJIU HA U3IIUTBAHE U OLEHABAHE: M3nut, npoBeieH B Kpasi HA ceMecTbpa
(60%), otroBop Ha ka3zyc (20%) u paboTa mpe3 ceMecTbpa, pa3paboTeHa yacT OT OM3HEC IIIaH
(20%).
E3UK HA IIPEITOJABAHE: Aurnuiicku
NPENOPBYUTEJIHA JIUTEPATYPA:
1. I'sb00Ba, JI. (2019). [Ipennpuemauecto. M3aarencrso Ha TY-Codus.
2. Tomopos, K. (2011). buznec npennpuemauectBo - gact |: OcHOBH, Cb3/1aBaHE Ha HOB
ousnec, BAPMII
3. Tomopos, K. (2011). buznec nmpennpuemauectBo - yact |l: Yrpasnenue, pacrex, OusHec
npaktuku, bAPMII
Bessant, J., Tidd, J. (2011) Innovation and Entrepreneurship. John Wiley and Sons.
Evers, N., Cunningham, J., Hoholm, Th. (2014) Technology Entrepreneurship: Bringing
Innovation to the Marketplace. The Palgrave Macmillan.
6. Gillin, L., Burshtein, S., Spinelli S. (2010) New Venture Creation: Entrepreneurship for the
21 Century: A Pacific Rim Perspective. McGraw-Hill Education
7. Hatten, T. (2011) Small Business Management: Entrepreneurship and Beyond. South-
Western Cengage Learning.
8. Kuratko D.F. (2013) Entrepreneurship: Theory Process Practice. 9" Edition. South-Western
Cengage Learning.
9. Shelton, B. (2014) The Secrets to Writing a Successful Business Plan. Summit Valley Presss.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yuebHara nuctumnaa: | Kog: MPMell.4 Cemectsp: IV
,»HeBpOMapKeTHHI*
Bun Ha 06yuenuero: Cemectpuanes xopapuyM: | bpoit kpenutu: 3
Jlexumnm (JI) JI — 30 yaca
Cemunapuu ynpaxsenus (CVY) CVY —15yaca

JEKTOP():

noir. 1-p unk. ['eopru LleHoB (TUTyI1s1p Ha ydyeOHATa AUCUMILIMHA) C HAyYHA CIICLHAIHOCT 5.2
,,EIekTporexuuka, Enekrponuka u ABromaTuka‘“. 3a KoHTakTh: Kab. 12504; ten: 965-31-95;
e-mail: gogotzenov@tu-sofia.bg

1. ac. a-p CraHuMup AHJOHOB C Hay4YHa ClIEUUANTHOCT 3.7. ,, ATIMUHHUCTpALUs U yIpaBiIeHUE .
3a koHTakTH: Kab. 3613A; Ten: 965 35 13; e-mail: stanimir.andonov@tu-sofia.bg

CTATYT HA JUCIINIIJIMHATA B YYEGHUSA IIJIAH: CobogHO n3bupaema yueOHa
JTUCHUILIMHA OT y4eOHud 1iaH 3a o0ydenue Ha ctyieHTH 3a OKC ,,Maructep*, crenuaiHoCcT
“Yupasnenue Ha mpoektu”’, npodecuonanto Hanpasienue 5.13. OBLIIO UHXXEHEPCTBO
HEJNU HA YYEBHATA JAUMCHMUIIVIMHA: KypchT mMa 3a Len Ja HOpeJocTaBd Ha
CTYJICHTUTE TEOPETHYHM 3HAHUSA U MPAKTHUUECKH YMEHHS 3a pa3OupaHe Ha HECH3HATEIHUTE
MIPOLIECH, KOUTO BIIUSAT BbPXY NOTPEOUTEIICKOTO MOBEACHUE U B3€MaHETO Ha peuieHus. Ypes
M3y4yaBaHE HA MO3BUYHHUTE PEAKIIUU KbM MAPKETUHITOBU CTUMYJIU, CTYJCHTHUTE I1I€ CE HayJaT KaK
na pa3paboTBar Mo-epeKTUBHU U €TUYHH MAPKETHHTOBH CTPATETHH.

OIMNCAHUE HA JTMCIIUITJIMHATA: OcHoBrr Temu: 1.J/]eduHuIus, NCTOpUS 1 3HAYCHHE
Ha HEBPOMAapKeTHHIa. Bpb3ku Mexny HeBpoHaykuTe M MapkeTHHra. OCHOBHM Ha YOBELIKHUS
MO3bK M KOTHUTUBHU npoliecu: CTpyKTypa Ha MO3bKa, TaMeT, BHUMaHHE, Bb3IPUATHE, EMOLIUH,
CBbp3BaHe Ha HEBPOJIOTMYHM [JaHHU C IICUXOJOTHMYECKH IIOBEJEHYECKH Mpodui,
Enexrpoennedanorpadust (EEG): Ilpunnun va paboTta, CUIHHU U CJIa0u CTPaHH, MPUIIOKEHUE B
MapKETUHTOBU U3Cle/BaHMs V3MepBaHe Ha aHTaKUPAHOCT, ChCpeloTouaBaHe, adpaboTKa Ha
uHpopmanud, emouuu U apyru, dynknuonaneH maruuteH pe3oHanc (fMRI): Ipunuun na
pa0boTa, CWJIHM U ciabu CTpaHH, NMPHJIOKEHHE B MApKETMHTOBH M3CIIE/IBaHUS (Hampumep
UACHTUQUIMpPAHE HA MO3BYHH 00JIACTH, CBbP3aHU C B3EMAHETO Ha PEIICHHUS).

METOA 3A TNPENOJABAHE: Jlekuuu ¢ U3MN0J3BaHE Ha IPEHOCHUM KOMIIOTBD H
MYJITUMEANEH MPOXKEKTOp. B cemMuHapHuTE ynpakHEHUs ce MpeABUXkaa eKUHa padoTa 1o
Ka3yCH U 3aJjauu.

METOJIU HA UBIIUTBAHE U OLLEHSIBAHE: /IBe en1HOYacOBH MUCMEHH TEKYIIIH OI[EHKH
B cpefiaTa M Kpas Ha cemecTbpa (00110 60%) n paspaboTBaHe Ha pakTHYecKH MpoekT (40%).

E3UK HA ITPEINIOJABAHE: 6birapcku

NPENOPBUYUTEJHA JIMTEPATYPA: Ariely, D. (2008). Predictably Irrational: The
Hidden Forces That Shape Our Decisions. Harper Perennial, Cacioppo, J. T., & Tassinary, L.
G. (Eds.). (1990). Principles of psychophysiology: Physical, social, and inferential elements.
Cambridge University Press, Hubert, M. (2010). Neuroeconomics and decision making.
Springer, Lee, N., Broderick, A. J., & Chamberlain, L. (2007). What is 'neuromarketing'? A
discussion and agenda for future research. International Journal of Psychophysiology, 63(2),
199-204.,5. Senior, C., Lee, N., & Senior, J. R. (2018). Neuromarketing in action: How to
talk and sell to the brain. Kogan Page Publishers, 6. Hotiues, M., Mo Wmmes, C.
TabakoB,. Ananu3 u 006paboTka Ha OnomenuuuHcku curnany,. Uzn. TY-Codus, 2012.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HanmMenoBanue Ha yueOHaTa TUCIUIUINHA: Kon: MPMell.5 Cemectnp: 4
YnpasJieHue Ha NPOrpaMu U NOPTQEHIu oT

NPOEKTH

Bun Ha 00yueHuero: Yacoge 3a cemectop: | bpoit kpenutu: 3
Jlekuuu ¥ ceMUHAPHHA J — 30 yaca,

YIPa:KHEHUs CY - 15 yaca

JIEKTOP:

noi. 1-p umk. Haranus Konesa (C®), Ten.: 02/965 3282, e-mail: nkoleva@tu-sofia.bg
Texunuecku yauepcutet - Codust

CTATYT HA JIUCHUIIJIMHATA B YYEGBHUSA TIJIAH: M306upaema yueOHa
JUCHUIUIMHA 32 CTYJIEHTUTE OT CIELUUAIHOCT ‘“‘YmpaBieHue Ha npoekTh Ha CTONaHCKU
®daxynrer, TY-Codusi, o6pa3zoBaTenHO-KBaTUPUKAITMOHHA CTETICH “Maructsp”.

HEJNU HA YYEBHATA JUCHMUIIJIIMHA: VYyebnara aucuuiuinHa "YTpaBiieHHE Ha
nporpamMu ¥ moprdeiyiv oT MpoeKTHu" MMa 3a el Ja 3aro3Hac CTYIACHTUTE C MO-BAKHUTE
ChBPEMEHHU KOHIICTIIIMA M METOJW, H3IOJ3BAaHH B YIPABICHUETO HA IMPOCKTUTE U TIO-
CICLUAIHO C TPYIMUPAHETO HA MPOSKTUTE B MPOrpaMu M MOPTHEHIN U TIXHOTO HHTETPHUPAHO
yIpaBlieHUe — B 00JIacTTa Ha MPOW3BOACTBOTO, YCIYTUTE, B MyOIMYHATA aJIMUHUCTPAIIHS,
HayYHO-HM3CIIEI0OBATEICKATa U pa3BOiHA JICHHOCT U JIp.

OIMUCAHUE HA JUCHUIIVIMHATA: "YrpaBieHue Ha mOporpamMu U moptdeiim oT
mpoektu" e u3dupaeMa AMCHMILUIMHA OT MAarucThbpckaTa clelnuagHocT "YIpaBieHHE Ha
npoektu". Pasriexaar ce BBIPOCH, CBbP3aHU ¢ POPMHUPAHETO HA TPOTPaMH U MOPTHEUIH OT
MPOEKTH, >KU3HEHHS LUKBJI Ha MporpaMuTe W MOpTHENInTe, OCHOBHUTE T'PYHH IMPOIECH,
OCBIIECTBSIBAaHU TMpe3 (a3uTe Ha TEXHUTE JKU3HEHU IUKJIM, UHTETPUPAHOTO IUIAaHUpAHE,
MOHHUTOPHHT W KOHTPOJI, CTaHIApTH, IOJHMTUKH W MPOUEAYyPH 3a TAXHOTO e(EKTHBHO
yIpaBJeHHE.

HNPEANOCTABKMW: Ocnoru Ha YII, [Inanupane B YII, MOHUTOPUHT U KOHTPOJ Ha MPOEKTa
u Jp.

METO/I HA ITPEINIOJABAHE: Jlekuuu ¢ U310JI3BaHE HA MPEHOCUM KOMIIIOTHP U MYJITH-
MeiieH nposkekTop. PaspaboTBaHe Ha Ka3yc U 3allUTa B Kpasi Ha CeMeCTbpa.

METOJIU HA UBIIUTBAHE U OLLEHABAHE: Tekyma orieHka
E3UK HA IPENTIOJIABAHE: Aurnuiicku.

MNPENOPBUYUTEJHA JIUTEPATYPA: 1. Marnewick, C. & Wyzalek, J. (2023). Portfolio
Management (Best Practices in Portfolio, Program, and Project Management) 2" ed., ISBN-
13: 978-102326269, Auerbach Publications; 2. Project Management Institute, USA, The
Standard for Portfolio Management, 5" ed. 2024; 3. Kulathumani, M. (2021). The New
Dynamic of Portfolio Management: Innovative Methods and Tools for Rapid results, ISBN-13:
978-1604271775, J. Ross Publishing; 4. Kakumanu, O. (2023). Strategic Project Portfolio
Management: A Comprehensive Guide to Aligning Projects with Organizational Strategy and
Driving Success.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCIIUIIJIMHA

Haumenosanue Ha qucrmiuingara: | Koog: MPMel2.1 Cemectnp: IV
MeHWTKMBHT HA IPOMEHUTE

Bun Ha 00yueHuero: Cemectpuanen xopapuym: | bpoii
Jlekuuu (JI), JI — 30 yaca KpeauTu: 3
Cemunapuu ynpaxuenusi (CY) |CY —154yqaca

JEKTOP:
non. a-p uwxk. Onra 'EPACKOBA,
Texunuecku Yuusepcutet — Codusi, CO, karenpa ,, UUNM”,

tei.: (+359) 2 965 2916, e-mail: ogeras@tu-sofia.bg

CTATYT HA JNCHHUIIJIMHATA B YYEBHMUS T1JIAH: Ceo6oauo usbupacma
yuebHa aucumiuinHa 3a cryfgeHture Ha Cromancku ¢akynrer Ha TY — Codus 3a
o0Opa3oBaTeHO-KBATH(DUKAIIMOHHATA CTENEeH ‘‘MarucThp’, CICIHATHOCT ,,YIpaBICHUE Ha
MPOEKTH .

HEJU HA VYYEBHATA JIMCIIMIIJIMHA: Ilenta Ha 00y4eHHETO IO
“MeHMKMBHT Ha IIPOMEHHTE” € CTYAEHTUTE Ja MOJIy4aT 3HAHMsS, KOUTO IIE€ MM MO3BOJIST
OBP30 U KOMIIETEHTHO 12 B3€MAaT PELICHHs, CBbP3aHHU C YCIIEUIHOTO YIIPaBIeHUE Ha IIPOMEHHUTE
IpH YIIPABJIECHUETO HA IPOEKTH.

OIIMCAHUE HA JUCIHMIIJIMHATA: Pasrmexmar ce TeMu, CBbP3aHU C
(akTopHTE 32 NPOMSIHA, BUJOBETE IPOMSHA, CTEIICHTA HA Y4aCTUE HA MOAYMHEHHUTE M POJIATA
Ha PBHKOBOAUTENS Ha IPOMEHMTE, KAKTO M IOJAXOAUTE, KOMTO MOTAT Ja C€ M3MONI3BaT 3a
IUIAHUPAHE U OCBINECTBABAHE Ha MpoMeHuTe. [10ApOOHO ce pasriekJaT U3TOYHUIIUTE Ha
CBHIIPOTUBA ¥ TIOIXO/IMTE 3a HEMHOTO YIIPABJICHUE.

IIPEJITIOCTABKMUM: Heo6xonuMu ca mo3HaHus Mo MEHHMIDKMBHT Ha YOBEIIKHTE
pecypcu.

METO/I 3A INIPEINIOAABAHE: Jlexiun, n3nacsaun ¢ nmomomra Ha Power Point.
JIabopaTOpHH W CEMHMHAPHU YNOPAKHEHUS, H3NBJIHABAHM 4Ype3 pabora B TPy C
HENOCPENCTBEHOTO yYaCTHE Ha IIPENOJABATENs, BUACOPHMIMH, Ka3yCH, TECTOBE U IPYTH
AKTUBHHU METO/IU Ha O0yUYEHHE.

METO/IN HA U3IIMTBAHE U1 OLHEHABAHE: Mznur.

E3UK HA IIPEIIOJAABAHE: aurnuiicku

HNPEIIOPBUNTEJIHA JIMTEPATYPA: 1. I'epackoBa, O., “MeHMIKMEHT Ha
npomenute”’, ABanrapz [Ipuma, C., 2013; 2. I'epackoBa, O., “MeHUKMBHT HAa TPOMEHUTE -
coopuuk”, Apanrapn [Ipuma, 2013; 3. Konuarosa, b., “MenumxmbHT Ha niepconana”, TY, C.,
1996; 4. Appeleby, R., Modern Business Administration, Pitman Publishing, 1991; 4.
Hellriegel D., J. W. Slocum, Management, Addison-Wesley Publishing Company Inc., N. J.,
2012.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HamMeHoBaHMe Ha QUCIMILINHATA. Kox: MPMel2.2 Cemectbp: 4
IIpaBeH pe:xum Ha 00LIECTBEHUTE
NOPbYKH
Bun Ha 00yueHueTo: Cemectpuanen xopapuym: | bpoii
Jlexkuuu (JI), JI — 30 yaca KpenuTu: 3
Cemunapnu ynpasxxaenus (CY) CY - 15 yaca

JIEKTOP:

not1. 1-p op. Panmuna JUMUTPOBA,
Texanuecku YausepcuteT — Codust, CD, karenpa , JIXH”,
teir.: (+359) 2 965 2990, e-mail: rvd@tu-sofia.bg

CTATYT HA JUCHMIUVIMHATA B YYEBHUSA I1IJIAH: ,llpaBeH pexuMm Ha
OOIIECTBEHUTE MOPBUKUA™ € CBOOOAHO M30HMpaeMa ydeOHa MUCIMILIMHA OT MarucTbpcKara
Mporpama 3a CreruagHocT “YpaBjieHUe Ha MPOEKTH .
HEJIN HA YYEBHATA JUCHUIIJIMHA: [lenra Ha yueOHaTa IUCUUIUIMHA € CTYAEHTUTE
Jla TIONyyaT U OBNAQJEAT 3HAHUS 32 OCHOBHHUTE TOHATHS, 32 HOPMATHUBHUTE aKTOBE U 3a
MPOIIEAYPUTE 32 OOIIECTBEHU MOPHUKH.
OIINCAHUE HA JUCIHUIIJIMHATA: OcHOBHUTE TEMHU Ha AUCIUIUIMHATA ca: O0EKTH U
CyOeKTH Ha OOUIECTBEHHUTE MOPBHYKH, OOIIM MpaBWiIa 3a MPOBEXKIAHE Ha IMPOILECAYPUTE 3a
oOlIeCTBeHH MOPBHYKHM, MpaBWiIa 3a pa3IUYHUTE BUIOBE IMPOLEAYpU 3a Bb3JaraHe Ha
00IIeCTBEHH TIOPHYKH, JOTOBOP 32 Bh3jIaraHe Ha OOMIECTBEHA MOPHUKA, KOHTPOI B 00JaCTTa
Ha OOIIECTBEHUTE MOPBHYUKH.
NPEJANOCTABKM: /lucuumirHaTa ce 6a3upa Ha OTYYCHUTE 3HAHUS OT U3y4aBaHU [TPABHU
JUCHUTUINHU.
METO/I HA IPENNIOJABAHE: Jlekiuute ce nposexaar ¢ Power Point mpesenrarus. B
CEMHHApPHUTE YIPAKHEHUS ce MPeBHKIa paboTa Mo KOHKPETHH 3a/1a4y,pelllaBaHe Ha Ka3ycu
¥ OTTOBOPH Ha TECTOBU BHIIPOCH.
METOJAU HA U3NIUTBAHE U OLIEHABAHE: Texymia ornieHka, koato ce ¢popmupa ot
00CHXKIaHUATA U JUCKYCUUTE TIO BpEME Ha JIEKITUUTE.
E3UK HA TIPEITOJABAHE: AHrnuiicku.
HNPENOPBYUTEJIHA JIUTEPATYPA:
1. M. Kanaposa, E. IlerkoBa, LIB. [lonoBa, B. AnnonoBa, HoBute nonosxxenus npu
obmectBennte nopbuky, C., Tpyn u mpaso, 2019.
2. A. Unuesa, I1. Crankynos, [IpaBeH pexxum Ha oOuiectBenute nopbuku no 30I1. C.,
Cuemna, 2019
3. Kpusauka, M., 3.JIunsn, M. Kanaposa, M. Mapkos, H. ﬁopnaHOBa, C. CtoeBa
[Tpouenypu no obmectsenu nopwvuku, PAABE, C., 2013.
4. OrusHoBa, [1. HoBuTe MOMeHTH mpu Bh3Jarane Ha odmecTBeHuTe nopbuku, Cuena, C,

2014.

5. Kamapogsa, M., IL.Ileres, C.Cr0eB KomenTap Ha n3mMeHeHneTo Ha 3aKoHa 3a
obmectBenute nopwbuku 2014, C., Cnucanue ,,O0mecTBeHn mopbuku’, 2014.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha qucuumimaara. | Kog: MPMel2.3 Cemectop: IV
IIpeBeHINsI HA KOPYNIIHOHHU
NPAKTHKHU
Bun Ha 06yuenuero: CemecTpuaineH Xopapuym: bpoit
Jexuuu (JI), JI — 30 yaca KpeauTu: 3
Cemunapuu ynpaxkaenusi (CY) |CY —15 yaca

JEKTOPU:

npod. a.¢.H. Mungo KYMUHEB,

Texanuecku Yausepcutet — Codust, CD, karenpa ,,[IXH”,
tei.: (+359) 2 965 2180, e-mail: mincho_hristov@tu-sofia.bg
. ac. 1-p Auna [IEHKOBA,

Texanuecku YausepcuteT — Codust, CD, karenpa ,,[IXH”,
tei.: (+359) 2 965 2180, e-mail: a.penkova@tu-sofia.bg

CTATYT HA JMCHUIIVIMHATA B YYEBHUA TIJIAH: ITpeBeHuus Ha KOpyNIMOHHU
IPAKTUKU € n3bupaeM ydebeH KypC OT MarmMcThbpCcKaTa OporpamMa  Ha
crneumayiHoCcTTa ‘‘YNpaBlIeHUE HA IPOCKTH .

HEJIN HA YYEBHATA JUCHUIIJIMHA: Jla 3ano3Hae CTYyJEHTHTE C NPUYMHUTE U
OCHOBHUTE HAYMHHM 32 MPOTUBOJCUCTBHE Ha KOPYIMIHUOHHUTE MPAKTUKH B OOIIECTBOTO.
AKIeHuTHpa ce IJ1aBHO BbPXY KOPYNUHMATA BbB BHUCIIWTE €TaXM HA BIACTTa U JAbpPKABHUS
CEKTOP, BKJIIOYUTEIHO NPH YCBOSBAHE Ha PA3IUYHHU MPOEKTU. Pasriexmar ce OCHOBHHTE
METOAM 3a IPOTUBOJEWUCTBHE CpEIly KOPYNUHUATA IIO3HATH OT CBETOBHATa IMPAKTHKA.
CnenuajiHO BHMMaHHE CE€ OTIENs Ha MpoOJieMUTE CBBbpP3aHU C Kopymnuusata B bearapus,
OCHOBHU IPUYUHH U HETAaTUBHOTO U OTPaKeHHE BbPXY MKOHOMHUKATA U 00ILIECTBOTO.
OINMMCAHUE HA /JUCIWMIIVIMHATA: Kopynuusara npe3 Bekosere. Mcropuuecku
nperiieq;. DeHOMEHbT  KOPYILHS W HETOBUTE WKOHOMHMYECKH  OTPaXXEHUS  BBPXY
obmectBoTo;. Kopyniusa u nonutuka;.ConManiHyd acnekTH Ha kopymniusrta; Kopymiusara B
CBhbBPEMEHHOTO Obirapcko obmecTBo. [IpuunHM W OCHOBHM MexaHu3Mu; KopymumoHHU
MPaKTUKHU B 00JIaCTTa Ha 3aKOHOAATEICTBOTO; Kopyniusara B u3nbIHUTENIHATa BiacT; ChaeOHa
BIAcT U kopymnuus; OCHOBHM METOIU 3a 0opOa ¢ KOpYyMIUATa B ChbBPEMEHHOTO OBITAPCKO
oOmiecTtBO; MeXayHApOJHM OpraHu3allid M KOPYHIIMOHHU MpakTukd; KopymnimoHHN
MPAKTUKU B 00J1aCTTa HAa MPOEKTHOTO ycBosiBaHe; OCHOBHM MEXaHHM3MH 3a MPOTHBOJICHCTBUE
Y KOHTPOJI CPEIIy KOPYIIIHUSTA.

HPEJAITOCTABKHM: Teopus Ha  yOpaBIEHHETO,  IOJUTOJIOTUSA,  COLMOJIOTHSA,
00111eCTBO3HAHUE, MPABO

METO/1 3A ITIPEITOJAABAHE: Jlekuuu ¢ U3noJi3BaHe Ha CJIAiI0BE U JEMO-TIPOTPaMHU,.
METOJIU HA UBIIUTBAHE U OLLEHABAHE: pedepar (60%) u Tekymia onenka(40%)

E3UK HA ITPEMMOJABAHE: anrimiicku

HPENOPBYUTEJIHA JIMTEPATYPA: Fbosaoocues, T'eopru. “Kopymmmsta B 100
otrroopa” / I'eopru bosymxues, Emun Ilenxos, Kpacumup Ho6pes, Codus, LI/, 2000 r.;
XpucroB, M., AcnieKTH Ha MapjaMeHTapu3Ma B CUCTeMaTa Ha Obiarapckara gemokpanus, C.,
2018; Jlocesa, E., “TIpobmeMbT 3a KOpYNIHATA B yOJUIHATa aaqMuHUCTparus”, /Jloopes I'.,
Wnues 11, Amkos [, Codus, MUII, 2004; MxonomuyeckaTa 1eHa Ha kopymnuwusta, C., [P,
1999; Kopynumsra B mapiaMeHTapHaTa MpakTUKa U 3akoHomatenHus mpouec, C; LIU,1999;
Kopynuus u xoHtpabanna: MOHUTOPUHT U NMpEeBeHLUs: METOIUKHU 32 OIEHKa U MOJIENU Ha
MIPOTUBOICUCTBUE HA TPAHCTPAaHUYHATA IPECTHIHOCT B bbarapus. - 2 u3z., C., 2010; I'oguien
noknan Ha Komucusdra 3a 6op0a ¢ kopynuusta kbM HC 2019. Xpucros, M., Conpanussm U
MpexoJ1 KbM Ma3zapHo obmiectBo B bearapus, C., 2003;
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HauMmeHnoBaHue Ha JUCIUILIMHATA: Kox: MPMel2.4 Cemectbp: 4
KpockyarypHa 0n3Hec eTHKa
Bun Ha 06yuenuero: Cemectpuanen xopapuym: | bpoii
Jexuuu (JI), JI — 30 yaca KpeauTu: 3
Cemunapuu ynpaxsenus (CY) CY - 15 yaca

JIEKTOPU:

Jou. [I-p Upuna I'eopruesa (CD), ten.: 965 2180, email: igeorgieva@tu-sofia.bg
I'n.ac. JI-p bunnan Mapunos (C®), tein.:965 2990, email: bilinic@tu-sofia.bg
Texunyecku yauepcuter-Codust

CTATYT HA JJUCHUIIJINHATA B YYEBHATA ITPOT'PAMA: CBo60ogHO U30Mpaema
MEHUDKBPCKA JUCHUILUIMHA OT MAaruCThpCKaTa MporpaMa Ha CHelUaiHOCT ““YIpaBiieHHE Ha
npoektn’” Ha Ctonancku ¢akynret Ha TY-Codus.

HEJIM HA YYEBHATA JUCIHUIIJIMHA: [lenta Ha yueOHATa TUCIUILUIMHA € CTYICHTUTE
J1a YCBOAT ChbBPEMEHHHU MPUHIIUIIN U TTOAXOAH 32 aHAJIU3 Ha IICHHOCTUTE, ETUYHUTE CTaHIapTH
W JIuiaeMH Tpu u300p Ha NPUEMIIMBO TOBeJIEHHE B KOHQIMKTHH CUTyalluu B OH3Heca,
KOMYHHKAITUUTE, IPErOBapsSHETO, JCJIIOBOTO OOIIyBaHE W (UPMEHOTO YIPABICHHE B
MEXIYKYJITYpeH KOHTEKCT.KypchT pa3BuBa €TMYHA U MHTEPKYJITYpHAa KOMIETEHTHOCT KaTo
€JIEMEHT OT KOMYHHUKATUBHUTE COIIMAIIHA YMEHHUS Ha MEHUDKbPa HA MPOEKTH.

OIIMCAHUE HA JUCIIMIIVIMHATA: OcHoBHU TeMu: bu3Hec eTuka U MHTEPKYyITypHa
KOMYHUKAIIUS: KOHTEKCT Ha Bb3HUKBAHE U OCHOBHH TpoOsiemu. [loHsTHS M HOBU MTpoOieMu B
UHTEPKYATYpHATa KOMYHUKalusg. MexayHapoaHata OuzHec eruka. OGeHOCTUTE Ha JAEIOBOTO
noBeneHue W OusHec erwkara B EBpoma m CeepHa Amepuka. KyntypHu npencraBu 3a
MOCTUTaHE Ha YCHEX M ETUYHOCT B JEJIOBO OOIIyBaHE W B YOpPaBIEHUE Ha TMPOCKTH.
Kouncrpykture ,M3roxk — 3aman®, ,,CeBep — IOr*“ B KpOCKYATYpHUTE KOMYHUKALIUU.
[IpakTHuecKN UMILTUKALIMK 32 KPOCKYJITYPHOTO J€10BO noBeneHue. KynrypHure paznuuus B
LIEHHOCTHUTE cucTeMUu. MozensT Ha Xon U Ha Xodcrene. OpraHu3allMOHHU KYJITYpU U
HarmoHanHu Kyntypu. Kyntypen mok. Kyntypen oaut Ha 6u3Hec opranuzanusta. MopanHu
KOH(JIMKTU U CHpaBsHE C TAX B KPOCKYITypHa OusHec cpena. IIpoGnemu npu BojaeHe Ha
MPEroBOpH. YNPABICHUE HA PA3HOPOHU U BUPTYAITHU €KUIIH.

MHNPEJAINOCTABKMHM: Hama

METOJ 3A ITPENNOJABAHE: Jlekiuu, U3HacsiHU C MOMOIIITA HA CJIAI0BE U MYJATUME U,
¢ nuanor u auckycusi. CeMUHapHUTE YIPaXHEHHUs BKIIOYBAT OOCHK/IaHE Ha PEalTHU Ka3yCH,
TPYIOBU 33/1a4¥, TUCKYCUH IO KOHKPETHH TEMH.

METOJIU HA U3INIUTBAHE U OLHEHSABAHE: [TucMeH M3NUTEH TECT /TEKYIla OLIEHKa/
B Kpasi HA CEMECTbpa, ChAbpKalll TEOPETUYHU BBIIPOCH, Ka3yCH U 3a/1a4u.

E3UK HA ITPEINOJABAHE: Anrmmiicku.

HPENNOPBYNTEJHA JIUTEPATYPA: 1. Cotuposa, /[. Busnec etuka. Yrpasii. Ha JeI0OBOTO
nosenenne (ri. Kpockyntypna OusHec eruka). Mzn. ®abdep, 2014; 2. Corupoa, [[. dupmenara
kyntypa: napametpu u npumepu. C., U3n. ma TY — Codwus, 2010; 3. Jackson, T. International
Management Ethics: A Critical, Cross-cultural Perspective. 1st Edit., 2011; 4. Minkov, M. (2013).
Cross-Cultural Analysis; the Science and Art of Comparing the World’s Modern Societies and Their
Cultures. With contributions by G. Hofstede. Thousand Oaks, CA/US: Sage; 5. Minkov, M. (2011).
Cultural Differences in a Globalizing World. Bingley, UK: Emerald; 6. Sotirova, D. Ethical leadership
in cross-ciltural business-communication. Acta Prosperitatis Journal of Turiba Univ. No. 9, 2018, Riga,
pp.51-71. ISSN 1691-6077; 7. Steers, R. M., Nardon, L., & Sanchez-Runde, C. (2013). Management
across cultures. Cambridge: Cambridge University Press.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yueOHara nuctuminHa: | Kog: MPMel2.5 Cemectnp: 4
Cb31aBaHe HA ChAbPKAHUE
Bun Ha 06yuenuero: Cemectpuanes xopapuyM: | bpoit kpenutu: 3
Jlexumnm (JI) JI — 30 yaca
Cemunapuu ynpaxsenus CY) CVY —15yaca

JEKTOP():

Jlo. 1-p Moana Iasnosa (C®), Tex.: 965 2990, e-mail: ypavlova@tu-sofia.bg
Texunyecku yauepcuter-Codust

CTATYT HA JUCHHUIIJIMHATA B YUYEBHMUS IIJIAH: 3anbmkurenHo uzbupaema
yyeOHa IHUCUMIUIMHA OT yueOHMsA IiaH 3a oOyuyenue Ha cryneHTH 3a OKC , marucrsp®,
crenuagHocT “YmpaBieHHE Ha TMpoekTH’, mnpodecuoHaaHo HampasiaeHue 5.13 OO6mio
WH)KEHEPCTBO, o0nacT 5. TeXHUYecKn HayKH.

HEJIM HA YYEBHATA JUCHUIIJIMHA: TucuuminHata «Cbhb3/1aBaHe HA ChAbPKAHUE»
3aro3HaBa CTYICHTUTE C OCHOBHU aCIEKTH OT MTUCAHETO, MMCMEHUTE KaHPOBE U KPUTUUECKOTO
MHCJIEHE, Ch3/I1aBaHETO Ha PA3IMYHHU BUIOBE TEKCTOBE, TEXHUAT aHaIu3 M 00paboTka. Cien kpas
Ha Kypca CTYACHTHUTE I11€ TPUA00UAT yMEHHS 32 Ch3JaBaHe HA Pa3HOOOPa3HU BUJIOBE TEKCT, IIIE
yMESIT J]a MPE3eHTUPAT U IIe U3TPaAiT YMEHUS 32 KPUTUYCH aHAIN3 Ha ChAbpKAHHE.

OINMCAHUE HA JMCIWMIIVIMHATA: KypcbT npenoctaBs 3HaHMs 3a BUIOBETE TEKCT;
cneun(puka Ipyu NOArOTOBKATa HAa ChAbP)KaHHE; TEKCTOBE B OHJIAMH cpela U OHJIANH MeauH;
AnHanmu3 Ha ChIbpKaHUWE W 00pabOTBaHE HA JAHHU OT MUCMEHU HM3TOYHWIM; KomyHuKarms,
OHJIaH KOMYHUKaLUs U CMapT TeXHOJIOTHUH; Pa3BUBAT ce NpakTHUECKU YMEHUS U KOMIETEHLUH
3a MmucaHe: )KaHpPOBE U 00pa3Iy, TBOPUECKO M KPUTUYHO mucane. [Ipunodurnre 3HaHus mie ca
OT 10132 3a CTYJEHTUTE NpH ObJeIIaTa UM peaiau3anus B cdepaTa Ha MEHUIPKMBHTA.

HNPEAINOCTABKHW: Heobxoaumu ca 3HaHUS 10 COLIIMAIIHA U XyMaHUTaApHU HAYKH

METO/L 3A ITIPENTOJABAHE: Jlekuuu npeacTaBsiT TEOPETUYHO H3JIOKEHHE MoJ1 popmara
Ha UHTEPAaKTUBHMU MPE3EHTAIMH; B CEMHHAPHUTE YIPaKHEHUS CTYJEHTUTE H3IbJIHABAT
KOHKPETHU MHJIMBUYaTHU U TPYIIOBH 3aJ1a4H.

METOJIU HA U3IIUTBAHE U OLLEHSIBAHE: /IBe e1HOYacOBH MUCMEHH TEKYIIH OIEHKH
B CpellaTa U Kpas Ha CEMEeCThpa.

E3UK HA ITPEINOJABAHE: anrnuiicku

HPENNOPBYUTEJHA JIMTEPATYPA: 1. Esrenus [lanueBa, Amenusa JInueBa, Mupsina
Snakuesa,Teopuss Ha guteparypata: Hosusar Bekx, W3n.Komubpu, 2021, ISBN:
9786190209348;2.NBanoB, A., Ckpurure opbxkus B peknamara, M3n. M3tok-3aman, 2020,
ISBN: 9786190105985;3.I'tones,U., Pamocera I'toneBa, U3siiiHa KOMyHUKAIUS C IPYTUTE U
cebe cu. HJIIT u xubepunerukara, M3g. ®@adep, 2020, ISBN: 9786190011422; 4. KonekTus,
dumnonorus, COoUMAIHA KOMYHHWKamus, Jjuteparypa,zn. Weuc, 2018, ISBN:
9786192051006;5.51keB, K., Tu cu ToBa, koeto npe3entupa, M3a. Auuma Apre, 2017, ISBN:
9786197366013;6.I'ato, K., Taithute Ha pa3kazBaHeTo Ha wucropuu, HWM3n. Poit
Komronukeitmsh, 2017, ISBN: 9789549335415.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HanMenoBanne Ha yueOHATa TUCIATLINHA! Kon: FaMPMel Cemecthp: IV
JluaepcTBO M ynpapjieHue HA eKUNHU
Bun Ha 00yueHueTo: Yacose 3a ceMecThp: Bpoit kpeautu: 3
Jleknum, CeMUHAPHM YIIPAsKHEHUS JI — 30 yaca,
CY —15yaca
JEKTOP:

gor. a-p umk. Jumuo C. Jlumos, Ten.: 965 2259, e-mail: ddimov@tu-sofia.bg, kar. UMM,
Texuuuecku yauepcutet — Codust

CTATYT HA JUCHHUIIJIMHATA B YYEBHUS IIJIAH: Co6omHouszOupaema
MEHU/DKBPCKA JMCHUUIUIMHA 33 CHELMAIHOCT ,,YIpaBieHue Ha npoektu Ha CTonmaHCKU
dakynret, TY-Codusi, o0pazoBarenHo-KBaId(prKalMOHHA CTENEH ,,MarucThp .

HEJIN HA YYEBHATA JUCHHUIIVIMHA: ,JlunepcTBo U ynpaBieHUE HA EKUITH ™ UMa 3a
e CTYAGHTUTE Ja MPUIAOOUAT 3HAHUS U IPAKTHUECKU YMEHHS 3a GopMupaHe, U3rpaxiaHe u
PBKOBOJICHE Ha BUCOKOC()EKTUBHU OPraHU3AIMOHHM €KUITH, J1a TOAO0OPAT YMEHHATA CH 3a
paboTa B KOJIEKTHB U J1a Pa3BUAT KIIFOYOBH JIHIEPCKU KOMIIETEHIIUH, KOUTO Ca UM HEOOXOIUMU
3a yCIIELIHOTO YIIpaBJIEHUE HA UHAYCTPUAIHOTO MIPEAIPUATHE.

OINIMCAHUE HA JAUCHUIIVIMHATA: JlucuuruiMHata 3amo3HaBa CTYJEHTUTE CbC
ChBPEMEHHUTE IOCTAaHOBKU Ha JIAEPCTBOTO U KOJIEKTUBHATA OpraHU3allMsl Ha Tpy1a; 00Bbp3Ba
TUAepcKaTa TEOpHs C MOBEACHYECKUTE HArlacu Ha JIMYHOCTTA, KaTO U3y4aBaHUTE MOJIEIH U
cuTyauuu (opMHupaT JHMIEPCKM HAuYMH Ha IOBEJCHHME 3@ YCIEIIHO OCBIIECTBSIBAHE Ha
MEHUKbPCKaTa JEHHOCT Ha MHIyCTPUAIIHOTO NpeAnpusaTye. Upes AUCUUIUIMHATA CTYACHTUTE
e Morar Ja HIpUA0OUST NMPAKTUYECKU 3HAHUS 3a poJiATa HAa MEHUDKbpa-luiep, KOHTO e
KIIIOYOB (PakTOp 3a ycmexa Ha eKUNa M MPEeArpHsITHEeTO, KaTo MPHIOKAT Ha IpaKTHUKa
HAy4Y€HOTO B KOHKPETHU OM3HEC CUMYJAllUK U POJIEBU UTPHU.

HPEAIIOCTABKMW: OcHoBH Ha ynpaBiieHHeTO, OpraHnu3alMOHHO MTOBEJACHUE, Y IpaBiIeHUE
Ha YOBELIKUTE PECYpPCH.

METO/J HA TPEITOTABAHE: Jlekiuu ¢ U3N0I3BaHE HA IPEHOCUM KOMITIOTBP U MYJITH-
MeANeH NpoXeKTop. B cemMuHapHuTE ynpakHEHUs ce NMPEIBUKAAT POJIEBH U JEJIOBU WUIPH,
paboTa B eKHUIl, pbKOBOJICHE Ha €KHII, pasriexaaT ce MPAaKTUUYEeCKHU Ka3yCH M ce MpOBEXIaT
JTUCKYCHUH, B KOUTO C€ B3eMaT 0OOCHOBAHU YIIPaBJICHCKH PEIICHHUS.

METOIHM HA M3INTUTBAHE U OHEHABAHE: IIricMeH n3nUT 110 BpeMe Ha CEMECTbpa —
60%; paboTa Ha CTyJIeHTHTE Mpe3 cemecThpa — 25%, pazpadorenu pabotu u kazycu — 15%.
E3UK HA ITPEITOJABAHE: AHrnuiicku.

HPENNOPBYUTEJHA JIUTEPATYPA: Jlpaksp, II. 2003. EdexkTHBHUAT PBKOBOIUTEI.
Kinacuxka u Crut; Jlencuonn, I1. 2013. [IpeogonsiBane Ha neTTe OCHOBHU c1ab0CTH TIpH paboTa
B exun. C., M3rok-3anan; Xamxues, Kp. 2010. CamoynpasisiBaiy ce pabOTHH €KUITH (TEOpHs
u merogosorusi). CsumoB. CromaHcku cBAT; Yutmop, Jx. 2012. KoyyuHr 3a BUCOKH
noctwxenus. HJIIT benrapus; Xapsapn busnec Pesro. 2006. Msrpaxnane Ha epeKTHBHU
exuni. Knacuka u Ctun;, XapBapa busnec Pesro. XpuctoBa, T., T. XpuctoB, C. XpucTos.
2006. 10-te 3maTHM mpaBuia 3a pabota B ekun. Cuena; Armstrong, M. 2016. Armstrong's
Handbook of Management and Leadership for HR. Kogan Page; Bridger, E. 2015. Employee
Engagement Toolkit. Kogan Page; Gibson, C., S. Cohen. 2003. Virtual Teams That Work:
Creating Conditions for Virtual Team Effectiveness. Wiley; Gordon, J. 2018. The Power of a
Positive Team: Proven Principles and Practices That Make Great Teams Great. Wiley; Jones,
G. 2014. Top Performance Leadership. How to; Hawkins, P. 2018. Leadership Team Coaching
in Practice Case Studies on Developing High-Performing Teams. Kogan Page; Levi, D. 2013.
Group Dynamics for Teams. SAGE Publications Maxwell, J. C. 2014. Good Leaders Ask Great
Questions Your Foundation for Successful Leadership. Center Street.
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